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NPOXOAUT Mo 3TUM AeBu3oM. Hac He yaoBneTBOpsieT noyer-
Has ponib CTabUNLHOTO U HAZEXHOTO KPeAUTHO-PUHAHCOBOTO
VUpeXaeHUs, Mbl cTpemumcs ObiTb NMAepamu B GAHKOBCKOM
0Tpacy, NPeANoXKUTL CBOUM KNMEHTaM YHUKabHbIE 6aHKOB-
CKMe NPOAYKTbI, NPEAOCTaBUTb UM NEPBOKNACCHOE 06CYKM-
BaHMe.

2006 rop cTan nepenoMHbiM ans 6aHka. Heobxopumo Gbino
pewatb: Mb6O 0CTaBaTbCA B PYTUHE CMOKOMHOTO «CETOAHAY,
160 ABUTaTbCA HABCTPEYy HEU3BECTHOMY, HO obelatoLemy
HOBble NepCneKTUBbl «3aBTpay. Mbl pUCKHYNU U caenanu war
Bnepef. B mapte 2006 roga 6aHkom Gbina npuHATa cTpaTerus
pa3BuTUA, KOTOPOW GbinM ONMpefeneHbl fBa HOBbIX MPUOPU-
TETHbIX HanpaBNeHNA ero AeATeNbHOCTH, — aKTUBM3aLUA Npu-
B/IGYEHNA B 3KOHOMWKY PeCnyOnUKM BHEWHUX MCTOYHUKOB
pecypcoB 1 pa3BuUTME PO3HUYHOTO BU3Heca.

CeropHa, cnycTA rofi, MOXHO C YBEPEHHOCTbLIO CKa3aTb: Mbl
caenanu npaeuibHbI Boibop! BenarponpombaHk cTaHoBUTCS
ApYruM. W feno He TONbKO B TOM, YTO MONHOCTbIO U3MEHEH
UpMeHHbIN CTUAb GaHKa (XOTA, NPUATHO ObiTb y3HABaEMbl-
MW W Ha BUAY), U faXe He B TOM, YTO noKasatenn npubbinu u
KpWBble POCTa 3aMeTHO NOMoN3NK BBepx. [MaBHOe, YTO COTHM
THICAY HaWMX KNMEHTOB OWYTUAM NpoucxoasLmne B b6aHke ne-
peMeHbl 1 fann UM MONOXKUTENbHYIO OLEHKY.

12 mecaues... [lna uctopuu 6aHKa He3HaUYUTENbHBINA CPOK.
Henpocto 3a 310 Bpems [OOUTHCS 3HAYUTENbHBIX MEpPEMeH.
TonbKo Koraa KoMaHaa npodeccoHanos 0obeanHeHa obLeit
VAeeil U BCe CUMbl HanpaBfeHbl HAa AOCTUXKEHWE MOCTaBeH-
HOW Lenu — MpoUCXOAWUT NPOPbIB, U JOCTUrAlOTCA Takue pe-
3ynbTathl!

Yro e Takoro ocobeHHoro caenan benarponpombaHk 3a
npoweawuit roa? — ckentuyecku ynvibHetech Bbl. 06 3ToM
CTOMT CNPOCHUTb Y HAWMX KJNEHTOB.

«04eHb yo6HO 1 NOHATHO, HE HAZ0 LOATO BbIOUPATb U yXO-
AUTb, TaK U He PeLIMBLINCH CAENATb BKNAA» — 3TO MHOTOKPATHO
Npo3ByyaBLIMe B Pa3INYHbIX UHTEPNPETaLNAX BbICKa3biBaHNA
YaCTHBIX KJIMEHTOB O HOBOW YHUKaNbHOW CUCTeMe BKIaf0B
«JlnHnsa pocrax.

«MexayHapoaHaa KOH(epeHUMs TaKoro ypoBHA B pec-
ny6auke npowna BnepBble» — MMEHHO Tak OXapakTepu3o-
Banu PYKOBOAMTENW LENOro pspa NpeanpusTUii U OpraHos
rocynpasiieHus pe3ynbrathl KOH(epeHLun «BHewHeToprosoe
tuHaHcupoBaHue B Pecnybnuke Benapycb», npowepweil
nof arupoit benarponpombaHka 1 npuypoueHHoin Kk ero 15-
netuio.

«becnnatHo MOXHO NO3BOHUTL W OMEpaTUBHO MNONYYUTb
BCIO MHTEpPeCyIoLy0 MHPOPMALMIO» — CTABLUME YKE NPUBbIY-
HbIMU OT3bIBbI 06 OTKPLITOM eauHO MHDOPMALMOHHO-CNpa-
BOUHOI cnyxbe «KOHTaKT-LeHTp.

HoBas MapKeTMHroBas NMoAUTUKA, NpefycMaTpuBalowwas ak-
TUBHOE NO3ULMOHMPOBAHME GaHKa U NPOLBUKEHME HA PbIHOK
€ero NPOoAyKTOB, NOJy4YnNa BbICOKYK OLEHKY NpodeccroHanb-
HOTO XIOpW HALMOHANBbHOTO KOHKYypca «bpaHp rogax, kKoTopoe
npusHano OAO «benarponpombaHk» noGeputenem B CBOei
npoeccroHanbHOM HOMUHALMM W YLOCTOUNO €ro 30/0TOW
mefanu.

Bonee nogpo6HO 0 JOCTUTHYTLIX pe3yabTatax no BCeM Ha-
NpaBNeHNUAM [eATENbHOCTU Mbl PacCKaXem B npeanaraemom
Bawemy BHUMaHUIO rofoBom oTyeTe 6aHka 3a 2006 rop,.

Hapgeemcs, uTo Bbl N0 JOCTOMHCTBY OLEHUTE HaLWM YCMEXH 1
MacwWTabHOCTb NpeobpasoBaHuil, KOTOPblE MHOTOTLICAYHOMY
KOJIIEKTUBY Hawero 6aHKa yaanoch OCyWecTBUTb 33 AOCTa-
TOYHO KOPOTKMI NEpUOL BPEMEHU.

PA3PELUMTE BAC YIMBUTb!
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B AEATEJNIbHOCTU BAHKA B 2006 oY

24 mapta -

1 nioHA -

27 viona -

25 aBrycra —

3 ceHTAGpA —

HabniogatensHeim cosetom OAO «benarpo-
npombaHK» yTBepxaeHa Hosas Ctparterus
pa3suTus 6aHka Ha 2006-2008 rofpl, KOTO-
poii, HapAAY C TPAAULMOHHBIM AN 6aHKa 06-
CNyXXMBaHWEM NpeanpuAaTUi arponpoMbili-
JIEHHOTO KOMMJeKca CTpaHbl, OnpefeneHbl
elle fiBa NMPUOPUTETHBIX HanpaBieHWs ero
AEATENbHOCTH, — aKTUBM3ALMA NPUBNEYEHUA
B 9KOHOMUKY pecnyBanKu BHELWHUX UCTOYHM-
KOB PecypcoB W pa3BuUTHE PO3HWUYHOTO GU3-
Heca.

BrepBble Ha (hMHAHCOBOM pbiHKe Pecnybnnku
benapycb 6aHKOM MpeanoxeHsl HaceneHuio
AUCKOHTHblE 061MraLMm Ha NpeAbABUTENS.

MPUHATO PeLIeHNe 0 BHEAPEHUU HOBOTO hUp-
MeHHoro ctuns 6aHka. OnpegeneHbl ero oc-
HOBHble CTUNE06pa3yIoLLMe INEMEHTDI.

B JIoHAOHe noanucaHo cornalleHne o npu-
BNeYeHNN GaHKOM [JebGIoTHOro CUHANULMPO-
BaHHOro kpeguta B cymme 30,0 maH. eBpo.
OpraHuszatopamu  CUHAMKATa  BbICTYNUAN
Moscow Narodny Bank (Benuko6putanus) u
0AO «BHewTopr6aHk» (Poccus). B cuHpmka-
LMW NpUHANK yyacTue 14 6aHkos 13 EBponbl,
Adpuku n Asuu.

ucnonHunock 15 net yHKUMOHUPOBAHUA
0AO «BbenarponpombaHk» B KauecTBe camo-
CTOATENbHOTO KPeAUTHO-DUHAHCOBOTO YYpeX-
pexus. K naHHoMy cobbiTiio G0 NpuypoyeHo
nposeAeHne nop 3rupoii benarponpombaH-
Ka AByX KoHGbepeHuuit: «Po3HWUYHble GaH-
KOBCKME MPOAYKTBI W YCAYru: TeHAEHLUN
M nepcnekTuBbl» M «BHelwHeToprosoe ¢u-

7 ceHTAGpA —

14 ceHTAGpA -

14 Hos6pa —

15 pekabps —

HaHcupoBaHue B Pecny6nuke benapych».
KoHthepeHuun Takoro ypoBHs 1 MacwTaba B
Pecnybauke benapych npoxoaunu Bnepsble.

NPUHATO peleHune 06 oTKpbITUK MpeacTasu-
TenbcTBa 6aHka B r. Munare (Mtanus).

0AO «benarponpom6aHK» 3MUTUPOBaHa nep-
Bas 6aHKOBCKAs KapTOYKa MeXAyHapoAHOi
nnatexHon cuctemsl Visa International.

Mpe3upeHt Pecnybnuku Benapych A.T. Jly-
KalleHKko npuHan c otyetom [lpepcepare-
ns [Mpaenexuss 0AO «BenarponpomGaHk»
C.H. Pymaca. maBa rocygapctea 6bin npo-
MHbOpPMNUPOBaH O pe3ynbTatax paboTel W
JanbHelwWwx nepcnekT1Bax pa3sutus 6aka.
Mo utoram otyeta [pe3upeHT nogpepxan u
0po6pun npeobpazoBaHus, npousoLwesiuve B
neatenbHocTy 6aHKa.

6aHKOM NpUBAEYEHbl HECBA3AHHbIE UCTOYHM-
KM (DMHAHCMPOBAHWA MOCPEACTBOM KpeauT-
HbIX HOT Ha cymmy 70 MaH. eBpo. OpraHu3a-
TOpaMu BbIMYCKA M Pa3MelleHus KPefuTHbIX
HoT cTanu VTB Bank Europe plc (BennkoGpu-
TaHus) u Banco Finantia S.A. (Moptyranus).
0AO «benarponpombaHk» cTano nepebiM GaH-
KOM B CTpaHe, OpraHn30BaBLIMM NPUBAEYEHNEe
KpeAMTHbIX PecypcoB MOCPEACTBOM HOBOTO
ans Pecny6nuku benapych hUHAHCOBOTO MHC-
TPYMEHTa — KPeAUTHBIX HOT.

Mo pesynbratam pabotsl 3a 2006 rog OAO «benarponpombaHk»
YAOCTOEHO 30/10TOM MeAany HaUuMOoHaNbHOro KOHKypca «BbpaHg
ropa.




Benarponpom6aHk — 6paHpa ¢ 15-netHeit ucropueit. Ewe
B CaMOM Hayane ieaTenbHOCTM 6aHKa 6binn onpegeneHsl oc-
HOBHbIE 371EMEHTbI €0 (UPMEHHOTO CTUNS, KOTOPLIE YUUTbIBA-
JIM OCHOBHYIO Liefib CO34aHus GaHKa, — 06CayXmuBaHue arpo-
NPOMBILLAGHHOTO KOMMEKCa CTPaHbl.

Borareitwnit onbIT paboTsl 1 GeCeHHOE J0BEPUE KIUEHTOB
nossonunn benarponpomGaHKky cdopmuposat 06pa3s cra-
GunbHOrO 1 HagexHoro napTHepa. OAHaKo NpUHATHE B Hayane
2006 ropa HOBOIA CTpaTerMu pa3BUTHSA, yCNelHas peanu3aums
KOTOPOW COMps}KeHa C aKTUBHbLIM NO3ULUOHUPOBAHUEM GaH-
Ka, Bbi3Bano 06BEKTUBHYIO HEOOXOAUMOCTL CO3AaHUs Gonee
SPKOTO 1 COBPEMEHHOTO 06/11Ka GaHKa.

HOBbIA ®UPMEHHbIN CTUJIb BAHKA

MepBoe, € 4ero Mbl Hayanu, CTan NOUCK HOBbIX PUPMEHHbIX
14BeTOB GaHKa. Halwmmm KopnopaTuBHbIMY LiBETaMU BbIOPaHbI:
Genblit, opaHxeBblid, cepblil. Kakas dunocodus 3anoxeHa B
HUX?

Cepblif uBeT —
CUMBO YBEPEHHOCTU U HAOEXHOCTU, yCTOVI‘{MBaH no4yea
ANst AesTensHOCTM 6aHKa v Hal MHTENNeKT.

OpaH)KeBblif UBET —
CUMBOJI [MHAMWUYHOTO [BWXKEHUS Brepen, Hagenswowui
Hac 3Hepruei ConHUa W NOAYEPKMBAIOWMIA CTPEMIEHUE K
WHHOBAUUAM.

benblit uBert —
CUMBON GNAronoNyYmUs, MUPA W CMIOKONCTBUSA, STANIOH YUC-
TOTbI, OTPAXaloWuit 6e3yKOPU3HEHHYIO penyTayuio.
CoyeTaH1e Ceporo 1 OPaHKEBOro LBETOB B HALIEM JIOrOTH-
ne CUMBONIN3NPYET BbIXOA GaHKa Ha KaueCTBEHHO HOBbIN ypo-

BE€Hb 6naronapﬂ yCTOVI'{MBOMy NOJIOXKEHUIO U NOCTOAHHOMY
CTpeMNIeHUo 6bITb Bnepegn.

yBepeH HOCTb U UHTENNEKT

JHeprus v ABMXKEHWe

YucrtoTa 1 cnokoiicTeme

Puc. Hosble hupmeHHble LeTa 6aHka.

BTopbiM warom Ha nytM oGHOBAEHUS aTpUOYTUKM BGaHKa
cTan BbIGOP KOPNOPATUBHOIO CloraHa «Tpaauuun GyayLeroy,
KOTOpbIit BOOpan B cebs Hally HoBy Gunocoduio n 0Tpasun
CyTb NPOUCXOAALMX B HAHKE U3MEHEHUIA.

Tpaauuuu Gynywero... C 0AHOM CTOPOHBI, 3TO HANOMUHa-
HUE O MOLWHbIX KOPHAX TPaAULMIl, KOTOPbIE MO3BOJSIOT HaM
NPOYHO yaepxuBatb no3uumu. C Apyroil — roToBHOCTb [0-
CTOIHO BCTPETUTL TPeHOBAHMS HOBOTO BPEMEHHU.

GupMeHHbIit 3HaK 6aHKa — Konoc — Gbl aganTupoBaH Hamu
K coBpemeHHOMY BocnpusaTuio. CoxpaHss opMy Kpyra, onu-
LieTBOPAIOLLEro COBOM COMHLIE, Mbl YCUNMIN AaHHYI0 accoLua-
LMI0 C MOMOLLbI0 LUBETOBOTO PELIeHNs W CIAXMBAHUS OCTPbIX
yroB.

3, &
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Puc. Apantauus K cOBpeMeHHOMY BOCNPUATUIO
(hUpMEeHHOro 3HaKa baHKa.

Konoc - 310 cuMBONIMYeCKOe BbipaxeHue xapakTepa GaHka,
KOTOpbIii, Mes Nof COGON YCTONYMBYIO MOYBY, CTPEMUTCS K
pocty. 370 — Hawa 61aro4apHOCTL 33 We[pPOCTL TOK 3emie,
Ha KOTOPOIl Mbl YCMEWHO TPYANUMCS, U YBEPEHHOCTb B GOratom
ypOXae, KOTOpbIil Mbl BCETAa padbl Pas3fenuTb C HaWUMK K-
eHTaMu 1 NapTHepamu.

B fgononHeHue Mbl yCOBEpLWEHCTBOBAAM WPU(TOBOE Ha-
yepTaHue HauMeHoBaHUs 6aHKa, BbIOPAB AN 3TOMO CTPOUHbIE
GyKBbl, elje pa3 NoAYEPKHYB C UX MOMOLYLI0 HALWY OTKPLITOCTb
1 [OCTYNHOCTL. B pesynbrare npousowna ciepyowas TpaHc-
dhopmaums dupmeHHoro 610ka 6aHka.

3
Y7 GEEAATPOINPOMBAHK

Sk

&y OenarponpombaHk

Tpaapuumum 6yayuwero

Puc. TpaHcdopmauus dpupmeHHoro 6noka.

Haw dpupmeHHbIA CTUAL NPOELMPYETCA Ha BCE, YTO Mbl CO-
3naem. NopyepkuBas ApKylo UHAMBUAYANbHOCTb 6aHKa, CTanu
NIerKO y3HaBaeMbIMU W CTUAbHBIMU peKnamHas NpoAyKLus,
3/1eMEeHThI JOKyMeHToo60poTa.

& Denarpong

HOBbIV ®UPMEHHBINA CTU/b BAHKA
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* 8 HOBbIW ®UPMEHHbBIN CTUIb BAHKA

O(bMCbI 6aHKa, BbINONHEHHbIE B HOBOM CTUNE.
L "

C ucnonb3oBaHMeM BbIOpaHHbIX GUPMEHHBIX LBETOB pa3pa-
60TaH HOBbII CTaHAAPT othopmieHns oducos baHka. Bbinon-
HeHHble B HOBOM KOPNOpPaTUBHOM CTU/IE NoApasfeneHus 6aHka
yxe GyHKUMOHMpYtoT B MuHcke, fTomene, Jinge n benbiHuyax, a
B TeYeHue fiByX GAvKanWmx NeT Mbl NAaHUpyeM pacnpocTpa-
HUTb HOBbIN CTUNb NO BCEN HaLUel pernoHanbHON ceTu.

CMeHa (MPMEHHOTO CTUAS KOCHYNach TaKXe M 006nuKa
6aHka B mobanbHoli ceTn NHTepHer. O6HOBNEHHas Bepcus
KopnopatusHoro caiita benarponpombatka couetaer B cebe
MaKCUManbHylo UH(POPMATUBHOCTb, Ja€T CBOMM NMOCETUTENAM
BO3MOXHOCTb ONEpaTUBHOrO NOWCKA MHTEPeCyL X MaTepu-
anos.

Ewe ofHoOit oTMunTENbHON YepToi GaHKa cTano npumeHe-
HUe HecTaHAAPTHBIX NOJXOL0B B MPOJBUKEHNM HA PbIHOK Kpe-
LUTHO-UHAHCOBBIX YCIYr U GOPMUPOBAHMM CBOETO UMULKA.

Mbl Mcnonb3yeM WUPOKNIA CNEKTP KaHaNOB NPOABIKEHNS,
npu 3ToM 0coboe BHWUMAHWe yAensieM KOHLUENUUU Kaxpow
peknamHoN KamnaHuu, Lenb KOTOPbIX — MPOCTO U 06pa3HoO
FOHECTU MH(OPMALMIO O CNIOXKHbIX GAHKOBCKUX NPOAYKTaX
accoyumnpoBartb ux ¢ 6paHgom «benarponpombaHky.

B HecTaHAaapTHOCTM MoOAXoAoB 6GaHka Bbl MoxeTe Takxke
y6eauTbCs, NpoOCMOTPEB Hall rofoBoi oT4eT 3a 2005 rog,
B 0(hOPMAEHUN KOTOPOro Obina MCMONb30BaHA KOHLENLUA
«[IHeBHWK arpoHoMay. [TOMUMO PYKOMMCHOTO TEKCTA, 3aMeToK
Ha nonsix 0 N06BYM K POAHOI 3eMAe, 34eCh MOXKHO HAlTK crep,
OT KPYXKM, KOTOpPYIO 3emnefenel, NoCTaBui Ha [JHEBHUK, 3a-
AYMaBLWMNCb 0 NOAAX, BbIpalnBaWMX x1eb, npocbinaslueiics
MaxopKu, HabpoCKK PUCYHKOB. [PyBblit KAPTOH C OTMEYaTKOM
MeLKOBUHbI — 06J10)Ka rofoBoro otyeta. KpeatusHas uges
6blna No JOCTOMHCTBY OLeHeHa NpodeccuoHanamn Ha Mex-
AyHapopHoM ecTuBane peknambl «30n10Toit MoNOTOKY, Npo-
xofuBleM B r. Pure, rie roposoit otyet benarponpombaHka
BOLUEN B WOPT-/UCT.

PecTaitnuHr BHeWHNx atpubyToB U 0thopMAEHUs CyliecT-
BEHHO 06oratun cobuparenbHblit 06pa3 6aHka. OH NO3UTUBHO
BOCMPUHAT KaK JABHUMU, TaK 1 HOBBIMI HALIMMU KINEHTAMU, W
3TO AAeT HaM YBEPEHHOCTb, YTO APKUIA U COBPEMEHHBIN MUK
OyneT cnoco6CTBOBaTh AasbHelileMy AUHAMUYHOMY Pa3Bu-
THIO GaHKa.

]

HOBbIWN ®UPMEHHbBIN CTUIb BAHKA 9




NO3ULIUK OAO «BENATPONPOMBAHK
B GAHKOBCKOW CUCTEME PECNYEMKU BENAPYCh

B TeyeHue 2006 roga npofosIKMAOCE YKPENEHWe No3nLuil
6aHKa Ha OCHOBHbIX CErMeHTax pbiHKa KpeguTHo-hMHaHCO-
BbIX yenyr Pecny6nnku benapycs.

B otuetHom nepuoge 0AO «Benarponpombank» cran 6aH-
kom Nel B Pecny6nuke benapycb no BenuyuHe ycTaBHOroO
toHaa u cobcTBeHHOro Kanutana. lpu 3TOM [0As Hawero
6aHKa B COBOKYMHOM yCTaBHOM (hoHae u KanuTane 6enopyc-
CKMX GaHKOB AOCTUMA COOTBETCTBEHHO 42,2% 1 35,4%.

3HauumocTb GaHKa B 0GecneyeHuu IKOHOMUKM CTpaHbl
KpPeAUTHbIMM pecypcami NOATBEPXAALTCA ClefyWMMI Lud-
pamu: Hamu cchopmupoBaHo 20% pecypcHOro noTeHuuana

GaHKoB pecny6nuku, 28% KpeauTHOro noptdens cy6beKToB
X03A1CTBOBAHNSA.

Temnbl pa3BuTMA 0OaHKa, CyWECTBEHHO NpeBbIWALLME
YPOBEHb, CNOXUBLNIACA NO APYrUM KPeAUTHO-(UHAHCOBbIM
opraHusauusm pecnybauku, nozsoaunu obecneynts B 2006
rogy 60% nNpuMpocTa COBOKYNHOTO YCTaBHOro hoHAa 6aHKOB-
cKoi cuctemsl, 49% npupocta cobCTBEHHOrO Kanutana be-
nopycckux 6aHkoB, 28% npupocTa pecypcHoi 6asbl, NoyTy
20% npupocTa CPoYHbIX LEN03UTOB pUANYeckux nul, 33%
npupocTa KpeanToB cyGbeKTam X03:icTBOBaHUsA 1 6onee 13%
Ba/IIOTHBIX KPeAMTOB (DU3NYECKMM NuLaM, NpefocTaBNeHHbIX
6aHKamu pecnybnukm.
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CobcTBEHHBIN YcTaBHbIN PecypcHas KpenunTbl cyObekTam
Kanutan toHg 6asa X03A/CTBOBAHNA

I 1 s+saps 2006
1 aHBapsa 2007

REPONPOMBAHK» B BAHKOBCKOWM CUCTEME PECMYB/INKN BENAPYCH

Hamuka gonu 0AO «benarponpombaHk» B GOPMUPOBAHMM OCHOBHbIX MOKa3atenei pa3suTus GaHKOBCKOM cuctems PB, %.
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Puc. CrpykTypa pecypcHoii 6assl 6aHka Ha 01.01.2007r., %.

BeinonHeHue thyHKuKit areHTa Mpasutenscrea no GpuHaHcmMpo-
BaHMIO NPUOPUTETHbBIX MPOrPamMM pa3BUTUSA IKOHOMUKM U peLleHre
3afauM No pacliMpeHunio NpUCYTCTBUA GaHKa Ha pPbIHKE KpeauTo-
BaHWA YACTHbIX KJIMEHTOB OOBLEKTUBHO TpebGoBanM NpoBefeHus
nJaHOMEepHOI PaboTbl N0 YKPENIeH!IO PeCypCcHOro NoTeHuuana.

PecypcHas 6a3a 6aHka yeenuuunack 3a 2006 rog Gonee
yem Ha 2,4 TpiiH. pybneit, u ee pa3mep Ha 1 suBaps 2007 roga
npesbickn 5,7 TpAH. py6Gneit.

Temnbl npupocTa pecypcHoit 6a3sl 0AQ «benarponpombaHk»
Gonee yem B 2,5 pasa npesbiCUIM NAAHUPYeMblit HaLMoHanbHbIM
6aHkom Pecny6nuku benapyck nokasarenb no yenuyeHuio pe-
CYPCHOrO NOTEHLMANa oTeyecTBeHHbIX 6aHKoB B 2006 rogy.

CpepacTBa, akkymMynupyemble Ha cHeTax KMeHTOB, BO3POCIY
B OTYETHOM rogy Ha 961 Mipa. py6nei, 1 ux cymmapHsblit 06b-
eMm npesbicun 2,4 TpiH. pybneii. Cebiwe 80% cpeacTs KNMeH-
TOB MpPMBNEYEHbl Ha CPOYHOII OCHOBE.

Hanbonee gnHamuuHO yBeNnYMBAlOLWENCA COCTaBAAOLEN
pecypcHoit 6a3bl B 2006 rogy Obinu CpeacTsa, NpuBieKae-
Mble y 6aHKOB-Hepe3uaeHToB, 06beM KoTopbix Bo3poc ¢ 11 fo
578 mnpg. pybnei.

AKTMBHas paboTa Ha BHEIWHMX PbiHKax MO3BOAMNA Cyliec-
TBEHHbLIM 00pa3oM AuBepcUdULMPOBATL UCTOUHUKU HOpPMU-
poBaHWA pecypcHoit 6asbl 1 CNOCOOCTBOBaNA YBENUYEHMIO
BaJIOTHOI coCTaBnsAtLeil B ee CTPYKType ¢ 6% Ha 01.01.2006
p0 11,1% na 01.01.2007.

3.2 Kpepubl 6aHkoB
I 10.6  Cpepcrsa HaumonansHoro 6aHka
I 10.1 CpepctBa 6aHKOB-Hepe3uaeHToB
I 42.1  CpepcTBa KaMeHTOB
I 318 CobcTseHHble cpeacTsa

2.3 [poyune naccusbl

PECYPCHbIV NOTEHLIMAN BAHKA




KomMmepyeckue opraHusauyun
¥ MHAMBUAYaSbHbIE NPeANpUHUMATENN

14.8 Cenbckoe X03siCTBO

3.6 [pomblilWwneHHOCTb

4.1  Crpoutenscrso

4.2 Toproens 1 06LeCTBEHHOE NUTaHNe

2.3 06CnyKMBaHMe CENbCKOTo X03MCTBA

L 24.8 [lpoune

Puc. CipyKTypa KnMeHTCKoit 6a3bl 6aHka no BuAam AesTenbHocTH, %.
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PASBUTIE KOPMOPATUBHOIO BU3HECA

0AO «benarponpombaHk» TPaaULMOHHO 3aHWMAET Mpouy-
Hble MO3ULMM Ha PbiHKe GAHKOBCKOTO 06CNYKMBAHUA KOPMO-
PaTUBHBIX KJIMEHTOB.

MpeaocTaBeHne NoHOMO KOMMEKCa BOCTPE6OBaHHbIX yC-
JIyr, NOCTOAHHAA PaboTa Haj COBEPLIEHCTBOBAHMEM TEXHONMO-
TUW 0BCNYIKMBAHUS KNMEHTOB, TOTOBHOCTb NMepcoHana GaHka
0Ka3atb HEOGXOAMMYI0 KOHCYIBTALLMOHHYIO W MPAKTUYecKyio
MoMoLLb B PEWEHNM WUPOKOrO Kpyra GpUHAHCOBbIX BOMPOCOB,
C KOTOPbIMM B MOBCEAHEBHOI AEATENbHOCTU CTaNKMBAIOTCA
cy6beKTbl X03AICTBOBAHMS, MO3BOAAIOT BaHKy HE TONLKO CO-
XPaHsATb N0ANLHOCTb CBOMX AABHUX KNMEHTOB, HO U NOCTyNa-
TeNbHO PACLIMPATL KNUEHTCKYHO Gasy.

3a 2006 roa KONMYECTBO CYObEKTOB X03ANCTBOBAHUS, UME-
lowux pybnesble Tekylme cyeta B 6aHKe, yBenuunnock Ha 1,5
ThiC. efuHuL, n Ha 1 aHBapa 2007 ropga OAO «benarponpom-
GaHK» OCyliecTBAAET pacyeTHO-KaccoBoe 06CAYKMBaHME
CBblIlWe 24,5 TbIC. KOPNOPATUBHbIX KINEHTOB.

MOKas NpOLEHTHAs MONUTUKA B COYETAHUM C APYTUMM yC-
NIOBUAMM, YYUTLIBAIOWMMU OCOOEHHOCTU [BUNKEHUA (QUHAH-
COBbIX MOTOKOB PECYPCOEMKUX Benopycckux npeanpustuii,
nossonser 6GaHKy MOOGWNN30BaTb 3HAYUTENbHblE OGBEMBI
BPEMEHHO CBOOOAHBIX [EeHEeXHbIX CPeAcTB ANs OKa3aHWs
KPeauTHON MOAJEPXKKU peanbHOMYy CeKTOpY 3KOHOMMUKM.
0AO «benarponpombaHk» HanaxeHo TECHOE U B3aUMOBbITO[-
HOE COTPYAHWNYECTBO MO NPUBEYEHMIO CPOYHBIX [EMO3UTOB C
PYN «benopycckuit metannypruydeckunit 3asog», PYMN «MuH-
ckuit aBToMobUNbHBIA 3aBoA» , 0AO «Mo3bipckuii HedTenepe-
pabatsiBatowwmii 3aBoa», 0AQ «Hadtan», 0AO «bentpaHcras»
1 PAOOM APYTMX KPYNHEMIWUX 0TeYeCTBEHHbIX CYObEKTOB XO-
3AICTBOBAHMA.

06wunit 06bemM npuBneYEHHbIX GAHKOM CPeAcTs topuaun-
YECKNUX WL, YBENUYUACA 3a OTYETHbIN rof, Ha 33,8% u gocTur
523 Mapa. pyoneit.

{
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AlBnasacb areHToM paBuUTenbCTBa No 06CNYKUBAHUIO roCy-
papcreeHHbix nporpamm, OAO «benarponpombaHk» B nepso-
oyepefHOM NopAfKe OCyLeCTBAAET KPeAUTOBaHNE OpraHu3a-
Wit arponpoMmblilNIEHHOTo Komnekca. U3 3,8 Tbic. cybbekToB
X03AMCTBOBAHMNA, Ha PerysapHON OCHOBE MOJb3YIOLLNXCA Kpe-
AVTHOW NOAAEPXKKOI 6aHKa, 6onee 70% COCTaBAAIOT OpraHu-
3aUMK, YbA OCHOBHAA [EATENbHOCTb CBA3aHA C MPOW3BOACT-
BOM M nepepaboTKOl CenbCKOX03AMCTBEHHOM MPOAYKLMH,
MaTepuabHO-TEXHUYECKUM obecneyeHnem arpapHoil oTpac-
JIN Y TOPTOBbIM 0OCNYXMBAHUEM CENbCKOTO HAaceNeHus.

TonbKo B paMKax peann3alyu peleHnii opraHoB rocyfapcr-
BEHHOro ynpasneHus 3a 2006 rop 6aHKOM NpepfocTaBieHO

4500 =

3750

3000

1 auBapsa 2005 1 axBapsa 2006 1 auBapsa 2007

Puc. [iMHamuka KpeauToB, NpefoCTaBaeHHbIX GaHKOM
CyObEKTaM X03NCTBOBAHUS, MAPA. Py6.
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KPeAWTOB OPUANYECKUM NNLAM HA CYyMMY 1,8' TPIH. p§/6ne!7|

Sy

3a 0TYeTHbI nepuop nopTdenb Kpe[uToB, BbIAAHHbIX OTEYECT-
a

BEHHbIM CyOGbeKTaM X03s1WCTBOBaHUS, BO3pOC B 1,7 pasa u fo-
CTUT 4,4 TpH. pybneit. bonee 63% KpeauToB NPUX0OASTCs Ha
BJIOXEHWA MHBECTULMOHHOTO XapaKTepa.

Hapsagy ¢ yyactveMm B hMHAaHCMPOBAHWUM MPOrpaMMbl XU-
JIMLLHOTO CTPOUTENBCTBA Ha cefle, baHK OCyLLeCcTBASET Kpeau-
TOBaHWE MeponpusTUl MO PEKOHCTPYKLUMU U TEXHUYECKOMY
NepeBOOPYXEHNIO NPEANnpUATUIA nepepabaTbiBaloleil npo-
MbILWIEHHOCTH, CTPOMTENLCTBA TEMAUYHLIX KOMMIEKCOB, 3a-
KYMKM CeNbCKOX03ANCTBEHHON TEXHUKM W LLeNoro psaa fApyrux
MHBECTULMOHHBIX MPOEKTOB.

I 1601.5  KpaTKoCpouHble KpeauTbl
2789.9 [lonrocpoyHble KpeauTbl

Puc. Crpykrypa KpeautHoro noprdens
0PUANYECKUX UL, MAPA. py6.

PA3BWUTWE KOPMOPATUBHOIO BU3HECA
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TETHbIX GM3Hec-HanpasneHuit B 6aHke. [lns ero gUHaMU4Horo
Pa3BUTUSA B OTYETHOM roAy 6bi MPUHSAT KOMMNEKC Mep, BKIIO-
YMBLMIA paclmpeHue CNekTpa yCayr Ans YacTHbIX KAWEHTOB,
COBEpLUIEHCTBOBAHME OPraHn3aLmumn ux o6CayKUBAHUA U yBe-
JIMYEHWE KOSMYecTBa 06BEKTOB MH(PACTPYKTYPbI.

Oco60e BHMMaHWe GaHKOM 6bII0 yeNeHo BONpoCcaM MOAM-
(huKaumum ycnoBuit npuBNeYeHnUs CPeACcTB HaceneHus. B Hava-
ne 2006 roaa Gusnyecknm nuuam bbina npeanoxeHa yHubu-
LMpOBaHHaA cucTema BKNafoB «JIMHNA pocTay, BKNKYauas

PA3BWTWE PO3HWYHOTO BU3HECA

PASBUTUE PO3SHUYHOIO BU3HECA

2 BWAA CPOYHBIX 1ENO3UTOB, — C NNaBatwLieil n GUKCUpPoBaH-
HOI NPOLEHTHbIMK cTaBKaMu. OTNMYNTENLHO 0COBEHHOCTbIO
HOBOII CUCTEMbl ABNAETCA NpefoCTaBfeHNe KIMeHTaM BO3-
MOXHOCTI CaMOCTOATENbHO (POPMUPOBATb YCNOBUA XPaHEHNA
AEHEeXHbIX CPEACTB, UCXOAA U3 BaNOThl BKNaAa, CyMMbl U CPO-
Ka pa3MelyeHus [eno3uTa, BapuaHTa BbINNaTbl MPOLEHTOB.
B ycnoBuax pactywero foBepus HaceneHns K GaHKOBCKOW
cucteme 0OAO «benarponpombaHk» nepebiM U3 GEAOPYCCKUX
GaHKOB NpeAnoXun BKAaAbl C GUKCMPOBAHHON NPOLLEHTHOI
CTaBKOW Ha CPOKM CBbile 5 neT.

[lononHsI0T NMHEKY NHCTPYMEHTOB NPUBNEYEHUS CPEACTB
HaceneHus Ha CPOYHON OCHOBe clOeperatenbHble cepTUdu-
KaTbl M 06nMUrauun Ha npegbsasuTtens. B uoHe-gexkabpe 2006
rofia 6aHK oCcylecTBUN pa3MeLyeHIe NepBbIX NATH BbIMYCKOB
IMCKOHTHBIX 06aMrauunii gnsa Gusnyeckux anL, co CpoKoMm 06-
pauweHus 400 gHeit ¢ o6wmum o6bemom 3muccun B 10 mapga.
6enopycckux pybneii n 3 maH. gonnapos CLIA.

HoBble npogyKThl 6aHKa B 06nactu cbepexeHunil BbI3Bany
BbICOKWI1 MHTEPEC Yy HaceNeHus pecnybnuku, o Yem ceupae-
TENbCTBYET POCT 06bEMOB NPUBAEUEHNA CPEACTB DU3NYECKNX
QUL U KONMYECTBA BKIAAYMKOB, KOTOpPOE yiKe npesbicuno 700
ThicAY. 3a 2006 rog 06beM NpUBNEYEHHbIX CPEACTB Hacene-
HUsA yBenuuuncsa Ha 38,1% u goctur 831,5 mapa. pyoneit. U3
o6Lieit cyMMbl NPUPOCTa CPEACTB HACENEHUS, COCTABAAIOLLEr0
230 mnpp. py6neit, 93% unu 214 mnpp. pybneit npuxoputcs
Ha CpefCTBa, NPUBJEYEHHbIE HA CPOYHOW OCHOBE. YCTOMYM-
BOCTb KypCa HaLMOHaNbHON LEHEXHO efNHNLIbl B COYETaHNK
€ NpoBoAMMON GaHKOM MPOLEHTHO NONUTUKOI obGecneynnu
npenMylyecTBeHHoe GopMUpOBaHNe cOepexeHnit HaceneHns
B Genopycckux py6sx, Ha JOJI0 KOTOPbIX MPUXOAUTCS CBbILE
75% Bcex akkymynupyembix Ha cyetax B 0AO «benarponpom-
6aHK» CpeAcTB GU3NYECKNX uL.

Mo o6beMy NpuUBAEYEHHbIX CPEACTB HAaceneHus GaHK yc-
TOWYMBO 3aHMMAET 2-€ MeCTo cpean 6aHKOB pecnybanKu.

B uensx noblWeHMA CNpoOCca Y YaCTHbIX KNMEHTOB Ha Kpe-
AUTHble ycayru 6aHka B OTYETHOM MEpUOfe MpoBOAMAACH
LeneHanpasneHHas paboTa Mo yNpoweHuio npoueasypsbl
oopMNeHUA KPeAMTOB, PACLIMPEHUIO NEPEYHA KPeAUTHbIX
npoaykto. 0AQ «benarponpomGaHK» 3aknoyeHbl 40roBopa C
KpYMHeNWnNM 0Te4eCTBEHHbIM NPOU3BOAUTENEM TENEBU3NOH-
Hot 1 6biToBOM TexHUKM OAO «fopnU30HT» M 8 aBTOCaNOHaMK,
4TO MO3BOAMIO BHEAPUTb PsiA NPOrpaMM LEenesoro notpedu-
TeNbCKOrO KPeAUTOBAHMS.

Pe3ynbTatoMm NpuHsATLIX MEp cTano Gosnee Yem YyeTbipexkpar-
HOe yBenuyeHue 3a rof, pO3HUYHOrO KpepuTHOro noptdens
6aHka, 06bem koToporo Ha 1 aHBapsa 2007 rofa JoOCTUr Npak-
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Puc. [luHamuka o6bema npuBNeYEHHbIX CPeACTB
usnyeckux nuu, mapg. py6.

Tuyecku 140 mnpg. pybneit. 3HauuTenbHbli pocT 06bEMOB
KpeauToBaHus no3sonun 6aHky 6onee yem B 2,5 pasa ysenu-
YNTb CBOIO 0110 HA PbIHKE KPEAUTHbIX YCAYT HaCeneHuio.

B pamkax meponpuaTWil N0 paclUMpeHuio CNeKTpa OKasblBae-
Mbix ycyr B 2006 rogy OAO «benarponpom6aHk» npuctynuio K
3MUCCUM NNACTUKOBLIX KAPTOYEK MEXAYHapOLHOM nnarexHomn
cuctemsl Visa International v peanusaumm MepHbIX CIUTKOB
AparoLeHHbIx MeTannos. Mpogomkanack pabota no yBennyeHnio
yncna NpeanpuATA U OpraHn3aLmni, B N0Nb3y KOTOPbIX NPUHN-
MaloTCA NAATeXu 3a ToBapbl 1 ycayru. Mo cocTosHuMio Ha 1 AHBa-
ps 2007 6aHKOM 3aK/04eHbl COOTBETCTBYIOLME foroBopa bonee
yeMm ¢ 1,1 TbiC. OTEYECTBEHHBIMU CYObEKTaMM X03A/ICTBOBAHUA.
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Puc. [luHamuka KpeauToB, npefocTaBneHHbIx GaHKkom
usnyeckum nuuam, mapg. py6.

PA3BWUTUE PO3HNYHOTO BU3HECA



I 76.4 HaumowanbHas Baniota
23.6 WHocTpaHHas BantoTa

Puc. CTpyKTypa npuBeYEHHbIX CPEACTB GU3NYeckux nul, %

YAOGHbIX YCNOBUI UX 0GCTYKUBAHWUS NMPUHUMANUCH MEPbI
COBEPLIEHCTBOBAHMIO TEXHONOMMM OCYLLECTBEHUSA BAHKOBCKNX
onepauuit. B 2006 rogy yactHbeiM auuam Gbiia npegocTasaeHa
BO3MOXHOCTb NepeBofa fleHeXHbIX CPEACTB C KapT-CYeToB Ha
BKNaAHbIE CYETA B YCTPOICTBAX CaMOOGCYXKMBAHNSA, NPOBEAE-
HUA onepauuii No cyeTam BHe 3aBUCUMOCTU OT CTPYKTYPHOrO
nogpasaeneHus 6aHKa, B KOTOPOM OTKPBIT CYET, MOJy4eHus
CPOYHOTO AEHEXHOTO NepeBofa B cUCTeMe «XyTKifl rpoLbl» U
noraweHus KpeanTa B lobom oTaeneHnn 6amka.

B uensx coBeplueHCTBOBaHUSA H(HOPMALMOHHON NOAAEPXK-
Kn KnueHToB B 6aHKe B 2006 rofy C03AaHa eanHas Cnpasoy-
HO-KOHCYNbTALMOHHAsA Cyk6a «KOHTaKT-LeHTpY», ocylecT-
BAAKOWAA TenedOHHOE KOHCYNbTUPOBaHME (QU3UYECKUX nuL,
no BCEMY KOMMJEKCY OKa3blBaeMblX PO3HMYHbIX ycayr. [ins
ynobCTBa KNMEHTOB 3BOHKM B KOHTAKT-LUEHTp MOryT cosep-
WaThCs Ha eAuHbIA GecnnaTtHblil pecnybanKaHckuin Homep, Ha
ropoACcKoi HoMep U HoMepa BCex MOGUNbHbBIX ONepaTopos.

B npoweawem rogy 6aHK nepewen Ha CUCTEMHOE ynpas-
JIeHNEe KayecTBOM NpefoCTaBNeHUs PO3HUYHBIX GAHKOBCKUX
yenyr. Paspa6otaHHas B 6aHKe CUCTEMA yNIpaBNeHns KayecTBoM
onpegenser TpeGoBaHUs No BCeM acnekTaMm paboTbl € YacT-
HbIMU KNWEHTaMu, BKNIOYAA YpOBEHb MOAFOTOBKM NepcoHana,
00yCTPOIICTBO W TeXHUYeckoe OCHalieHne BAHKOBCKUX 00b-
€KTOB, nepeyeHb NPOAYKTOB W YCAYT, YPOBEHb aBTOMATU3ALMN
npoLeccos 06CyKMBaHUA, UH(DOPMALUMOHHOE COMPOBOXAE-
HWe po3HMyYHoro GusHeca.

/36paB B KayecTBe OJHOTO U3 CTPATErMYECKN BAXHbBIX Ha-
npaBneHnit cBoel [eATeNbHOCTU Pas3BUTUE COTPYAHUYECTBA
C 3apybexHbIMU KpepuTHO-(PUHAHCOBBIMU OpraHu3auusmu,
0AO «benarponpombaHk» B KpaTyaiilme CPOKM CyLeCTBEHHO
paclwupuno reorpaduio n GOpMbl B3aMMOAENCTBUA HA MeX-
LyHapoAHOM (DMHAHCOBOM pbIHKe.

B otyetHom rogy OAO «benarponpombaHk» npoBoguno
CUCTEMHyt0 paboTy No HanaxWBaHUIO [EN0BbIX KOHTAKTOB C
6aHkamu Asctpuu, fepmanun, Poccun, Utanun, Ounnangum,
LBeuun, Weeinyapun, PpaHuuu, Benukobputanuu, BeHrpuu,
Nonbuwu, Cnosenun, Yexuu, Kntas u apyrux ctpaH. B Hactos-
lyee BpeMs YCTaHOBNEHO W Pa3BMUBAETCA COTPYAHWYECTBO C
6onee yem 50 uHocTpaHHbiMu GaHkamu. 0AQ «benarponpom-
6aHK» akuenToBaHo 11 HaUWOHANbHLIMKU areHTCcTBaMU Mo
CTPaxoBaHMIO 3KCMOPTHbIX KPEAUTOB CTPAH — OCHOBHbIX TOP-
roBbIx napTHepos Pecny6nuku benapycs.

Mo macwrtabam feATeNbHOCTU Ha MeXAyHapoaHOM du-
HaHcoBOM pbiHKe B 2006 rogy OAO «benarponpomGaHk»
BOLLJIO B YNCNO NNAEPOB Cpean 6enopycckux KpeauTHo-du-
HaHCOBbIX OpraHu3auuii, obecneyns npuBneYeHUE B 3KO-
HOMUKY CTpaHbl noyti 340 maH. gonnapos CLUA kpeguTHbIX
pecypcos.

3a cyeT BHEWHMUX UCTOYHMKOB GaHKOM NpotuHAHCUpOBa-
HO 68 MHBECTULMOHHBIX MPOEKTOB Ha cyMMy 135,6 MiH. fon-
napos CLA, yto no3sonuno OAO «benarponpombaHk» cTarb
JIMAEPOM CPefM OTeYeCTBEHHbIX 6aHKOB Mo oGbemam Aonro-
CPOYHBbIX 3aMMCTBOBaHUI U3-3a py6exa.

3a OTYeTHbIN oA 06beM YCTAHOBIEHHbIX HA 6GaHK Hemo-
KPbITbIX TMMUTOB MO TOProBOMY (hMHAHCMPOBAHMIO YBENUYEH
B NATb pa3 u goctur 160 mnH. gonnapos CLIA. B pamkax nony-
YeHHbIX TMMUTOB peann3oBaHo 135 nMpoeKToB No npusneye-
HWI0 KPAaTKOCPOUHbIX KPEAUTHBIX PecypcoB Ha cymmy 71 MaH.
ponnapos CLUA.

Mpowepwnit rof 03HaMEHOBANCs BbIXOAOM GaHKa Ha pbi-
HOK HeCBs3aHHbIX 3aMMCTBOBaHWM. [ebloTHOM crenkon ans
0AQ «benarponpombaHk» CTano npueneyeHne CUHAULUPO-
BaHHOrO KpeAuTa B cymme 30 MJIH. eBPO, OpraHu3aTtopamu Ko-
Toporo BbicTynunn Mosrow Narodny Bank (Benuko6putanus) u
0AO «BHewToprb6aHk» (Poccus). B fekabpe 2006 roga 6aHkom
npueneyeHo 70 MAH. eBPO NOCPEACTBOM BbIMyCKa KPEAUTHbIX
HOT, BbIMYCK W pa3MelLeHune KoTopbix ocywecteasncs VTB Bank
Europa pls (Benukobputanus) u Banco Finantia S.A. (Mopty-
ranus). 0AO «benarponpomGaHK» cTano nepebIM 6enopycckum
GaHKOM, UCMONb30BABLIMM KPeAUTHbIE HOTbI B KauecTBe MHC-
TPYMeHTa 3aMMCTBOBaHMI PecypcoB Ha MexAyHapoaHOM tu-
HAHCOBOM PbIHKE.

e KpatkocpouHsie
135.6 [lonrocpoyHble
131.7 HecBs3aHHble 3aMMCTBOBaHMA

Puc. CrpykTypa 3aumcTBOBaHMit
Ha BHELWHeM pbiHKe, MAH. fonnapos CLUA

ME/YHAPOZIHOE COTPYJS
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BaHK NOCTOAHHO pacluMpseT NepeyeHs yCayr Ans peannusa-
LMW BHELHETOPrOBbIX MPOEKTOB 0GCNYKMBAEMbIX CYOBEKTOB
X03A/CTBOBaHNA. Hapsay ¢ pasnnyHbiMU cxeMamu GUHaHCH-
pOBaHUA UMMOPTHbIX KOHTPAKTOB, KNMEHTAM NPEeAJIOKeH Me-
XaHU3M QUHAHCMPOBAHMSA 3KCMOPTHBIX MPOEKTOB U BO3MOX-
HOCTb MONYYEHUs NPAMbIX KPEAUTOB OT 3apybexHbIX GaHKOB
MoA COGCTBEHHYIO rapaHTuio.

B uenax co3paHua HeoOXOAMMBIX MPEANOCHIIOK AnA -
(heKTUBHOM pabOoTbl Ha pbIHKAaX KPAaTKOCPOYHbLIX PecypcoB
(mexobaHkoBckue kpeauTsl n FOREX) B 2006 rogy 6onee yem B
2 pasa fo 46 mnH. fonnapos CLIA yBenuyeH o6bem ycTaHoB-
JIEHHBIX Ha OAHK HEMOKPbITbIX IMMUTOB MO AaHHbIM CAeNKaM, a
co ctopoHbl 0AQ «benarponpombaHk» ycTaHOBAEHbI TIMMUTHI B
OTHOLWEHNN 43 GaHKOB-KOPPECMOH/EHTOB.

[ns MUHUMU3ALUM BO3MOXKHBIX PUCKOB Npu ocyuiecteie-
HUN BHEWHETOProBblX CAENOK KIUEHTOB 6aHKOM aKTUBHO

180 TR,

MCMONb3YIOTCA Pa3NnyHble CXeMbl aKKPEAUTUBHbLIX PacyeToB.
06bem peanusyembix GAHKOM AOKYMEHTApHbIX Omepauuii 3a
NpOLWbIA ro 6biN MHOTOKPATHO YBEAWYEH U JOCTUT 250 MAH.
nonnapos CLLIA.

0AO «benarponpombaHk» BefeTcA NocTosHHas pabota no
paclpeHnio KOPPeCcnoHAEHTCKOI ceTu. B HacTosAuee Bpema
YCTaHOBNEHbl 1 MOAAEPKMBAIOTCA KOPPECMOHAEHTCKNE OT-
HoWeHus co 110 GaHKkamu, B yucne KoTopbix 56 6aHkoB 3a-
nagHoit u LientpansHoit Esponel u CLLUA, a Takxke 54 6aHka u3
ctpaH CHI u BanTtuu.

Xopoweit npeanoceiNkon [nf AanbHeiwero passBuUTUA
6aHKOM MeXAyHapOAHOro COTPYAHUYECTBA CTAN0 NOATBEPIK-
AeHue B fiekabpe 2006 rofa MeXAyHapOAHbLIM PeATUHIO-
BbIM areHTcTBoMm Fitch Ratings Ltd. makcumanbHo BbiCOKOTO
cpean 6ankos Pecnybnuku benapych KpeguTHOro peiTuHra
GaHka.
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VYCTaHOBAEHHbIE TMMUTLI N0 TOPrOBOMY (DUHAHCUPOBAHHUIO
HE $axTvyecky UCNOoNb30BaHHO

MEX/YHAPOJQHOE COTPYAHUYECTBO

1 miona 2006 1 okTA6ps 2006 1 ansaps 2007

Puc. [lnHamuka nsmeHeHus pa3smepa yCTaHOBNEHHbIX Ha 6aHK NMMUTOB

110 TOProBoMy hHAHCMPOBAHMIO U X OCBOEHWE, MH. fonnapos CLUA.

BAHKWU-KOPPECNOHAEHTbI

ABCTPMA

BEJIbIUA

ABN Amro Bank, Bena

Bank Austria Creditanstalt, BeHa

Oberbank, JluHy

Raiffeisen Zentralbank Osterreich AG, Bena

VTB Bank (Austria) AG, BeHa

Wiener Neustadter Sparkasse, Bunep-Hoiicwraar

BEJIAPYCb

A6contoTbaHK, MUHCK

AcTaHaskcumbaHk, MuHck

Atom-BaHk, MuHck

Benapycbank, MuHck

Benopyccknit HapogHelit Bank, Munck
Benrasnpom6ank, MuHck

Benunsect6aHk, MuHcK

Benopyccknit MnpyctpuanbHelit bank, MuHck
Bennpomctpoitbark, MuHck

Benpoc6aHk, MuHck
BensHewskoHomMbaHK, MUHCK
BenCsuccbaHk, MuHck

3onotoit Tanep, MuHck

MexTopréaHk, MuHck

MWHCKMIt TpaH3UTHBIN 6aHK, MUHCK
MockBa-MuHck, MuHck

HauuoHanbHbiii 6aHk Pecnybnukn benapycb, MuHCK
CeBepHblit iHBECTULUMOHHBIN baHK, MuHCK
MNaputetbank, MuHCK

Mpuopbaxk, MuHck

PPB-baHk, MuHck

CnasHedTebaHk, MuHCcK

COMBenbaHk, MuHck

TexHo6aHK, MuHck

Tpact6aHk, Muxck

ING Belgium SA/NV, bptoccenb
Fortis Bank, bpioccens

BOJITAPUA

Economic and Investment Bank AD, Codus
Unionbank, Cotus

[AHUA

Danske Bank A/S, KoneHrareH

KAHAIA

Royal Bank of Canada, TopoHTo

YEXUA

Ceskoslovenska Obchodni Banka, Mpara
Komercni Banka A.S., lNpara

TEPMAHNA

Baden-Wurttembergische Bank AG, LLTyTrapg
Bayerische Landesbank, MionxeH
Hypovereins bank, MioHxeH

BHF-Bank, ®paHkdypT-Ha-MaiiHe
Commerzbank AG, ®paHkdypT-Ha-MaliHe
Deutsche Bank AG, ®paHkdypT-Ha-MaitHe
Dresdner Bank AG, ®parkdypT-Ha-MaitHe
Landesbank Baden-Wuerttemberg, LUTytrapa
Landesbank Berlin AG, bepnuH

DZ Bank AG, ®pankdypT-Ha-MaitHe
Vereins-und Westbank AG, lam6ypr
Westdeutsche Landesbank, ioccenbnopt

BAHKN-KOPPECMOH/S




UTAINA

NoNbIUA i

WBENLAPUA

Banco Popolare di Verona E Novara, BepoHa

WPJIAHANA

Bank of Ireland, fly6aun

KA3AXCTAH

Bank TypaHAnem, Anmarbl
HypbaHk, Anmatbl
Baniot-TpaH3uT bank, Kaparanpa

JIATBKA

Baltic Trust Bank, Pura

Baltic International Bank, Pura
Latvijas Krajbanka, Pura

Parex Bank, Pura

Rietumu Banka, Pura

Trasta Kommercbanka, Pura

JINTBA

DnB NORD Bankas, BunbHtoc

MAJIbTA

First International Merchant Bank, Mansta

HUAEPAAHAbI

ING Bank, Amctepaam

20 | BAHKN-KOPPECTIOHAEHTSI

Bank BPH S.A., Kpakos
Bank Gospodarki Zywnosciowej S.A., Bapwaga
Bank Gospodarstwa Kraiowego, BapwaBsa
Bank Millenium S.A., Bapwasa

Bank Pekao S.A., Bapwasa

Bank Pekao S.A., Lublin Regional Office, Jlo6aun
Bank Zachodni WBK S.A., Mo3HaHb

Calyon S.A. Branch in Poland, Bapwasa

Kredyt Bank S.A., Bapwasa

Banque de Commerce et de Placements, XeHeBa
Credit Suisse, Lllopux
UBS AG, Lopux

TAIKMKUCTAH

ArpoutBect6atk, [lywanbe

TYPKMEHUCTAH

[laiixaH6aHk, Awxabag
PoccUa

BEJIUKOBPUTAHUA

Anbda-baHk, Mocksa

Esponeiickuit Tpactosblii bank, Mocksa
Pocakcumbank, Mockea

Mepsbiit Pecny6nukarckuit bank, Mocksa
XaHTbl-MaHcuitckunit bank, XaHTbl-MaHcuiick
Homoc-6aHk, Mocksa

Mpomces3bbaHk, Mockea

Poccenbxo36aHk, Mockea

C6epbaHk PP, Mockea ClIA
YkpCub6aHk, Mockea
Ypancu6, Mocksa
BHewTopr6axk, Mocksa

SMBC Europe Ltd, JlongoH

YKPAUHA

MpusarbaHk, [lHenponeTposck
VkpakcumbaHk, Knes
BHewTopr6aHk, Kues

American Express Bank LTD, Hoto Mopk
Bank of New York, Hblo Mopk

Bank One NA, Yukaro

CNOBAKUA Deutsche Bank Trust Company Americas, Hblo Mlop
JP Morgan Chase Bank, Hulo Mopk

Tatra Banka A.S., bpatucnasa
Eximbanka SR, Bpatucnasa

o5,
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Peannsauma KNMeHTOOPUEHTUPOBAHHOI CTpaTeruu pas-
BUTUA GaHKa B KayecTBe NepBOOYEPEAHbIX WAroB noTpe6o-
Bana KapAMHanbHON MepecTPOiKM ero OpraHWu3aluoHHOM
CTPYKTYpbl. 3Ta HenpocTas ynpaBneH4yeckas 3ajaya Obina
VCMeWHo pelieHa B kpatyaiiwmne cpoku. B TeyeHne nepsoro
nonyroaus 2006 rofa 6bin 3aBeplleH NpoLecc peopraHnsa-
LMW CTPYKTYpbI LEHTPaNbHOro annapara, a co BTOPOro no-
JIYTOAMS HAyaT Nepexoj Ha opraHu3auunio paboThl B pamkax
YTBEPXK[EHHBIX TUMOBbIX CTPYKTYp OTAENeHuit n duananos
GaHKa. B pe3ynbrate Ha BCeX YPOBHAX ynpasieHus 6aHKoM
Gblnn chopMupoBaHbl ABa 610Ka MO 06CAYKMBAHMIO OC-
HOBHbIX KaTeropuil KNMEHTOB C YeTKO 0603HaueHHOI cne-
uManusaumnen — «po3HUYHbLIA GU3HEC» U KKOPMOPATUBHbIA
GusHec».

3HayMMbIM WAroM B COBEPLIEHCTBOBAHUM CUCTEMbI yNpaB-
neHus 6aHkom B 2006 rogy cTana LEHTPaNU3aLms BaxKHenWmnx
ynpaBneHyecknux QyHKUWA Ha ypoBHe ronosHoro 6aHka. B
nepBylo 0Yepefb 3TO 3aTPOHYNO ynpasneHne GUHAHCOBBIMU
NOTOKaMW U NNKBUAHOCTbLIO, TAPUDHYIO U MPOLEHTHYIO Nou-
TUKy 6aHKa, npouecchl pa3paboTku U BHeApeHUs GaHKOBCKUX
npoAyKToB. [laHHbIN War No3BONUA PervoHabHbIM Nofpas-
peneHusiM GaHKa NOMHOCTbIO COCPeA0TOYUTbCS Ha paboTe ¢
06CNyXK1BAEMON KIUEHTYPOH.

B pamkax meponpuaTuii no nosblweHnto 3hheKTUBHOCTH
CUCTEMbl YNpaBAeHUA U ONTUMU3ALMKM NPOLLEAYPbl NPUHATUA
pelleHnit npousBefieHo pacnpeaenenue GyHKUMIA 1 pa3aene-
HIEe OTBETCTBEHHOCTU MEXAY TPEMA OCHOBHbIMU KONeruasnb-
HbIMW OpraHamu onepaTuBHOro ynpasnaeHus 6aHkom: Mpasne-
HueM, PuHaHCcoBbIM U KpeAnTHLIM KOMUTETAMN BaHKa.

B uensix nopaep:aHus COOTBETCTBUA YNCAEHHOCTU Nepco-
Hana CTPYKTYPHbIX NOApasfeneHnit 06beMam BbIMONHAEMbIX
paboT v macwTabam gesTenbHocTM B GaHKe Hauar npouecc
onpepeneHnst 060CHOBaHHbIX HOPM HArpy3ku As OCHOBHbIX
KaTeropuit paboTHUKOB.

CTBOBAHVIE CUCTEMbI YIIPABJIEHUA BAHKOM
YKPETJIEHUE KAQPOBOIO NOTEHLUANA

B otyeTHoM nepuoge 60/bWOe BHUMAHWE OblIO yaeneHo
BOMpOCaM KayecTBeHHOro mogbopa nepcoHana. [Ons obec-
neyeHUs CUCTEMHOTO MOAXOAA B MPOLECCE BbIABUKEHUA W
Ha3HaueHUsh MEHeAXXEepOoB Ha K/OYEeBble MO3ULUM B CUCTEME
GaHKa ObinK YTBEPXKAEHbI Pe3epB U MiaH 3aMelieHns pyKo-
BOAALMX PaGOTHUKOB, BKNIOYEHHBIX B Kaaposbliit peectp OAO
«benarponpombank» Ha 2006-2010 rogbl. Mpu oueHke nep-
CMEKTUB YKOMMIEKTOBAHUA WTaTa 6aHKa KagpoBoit ciyxboil
0cob6oe BHUMaHME yAensnocb Kak cneuuanucram, obnapa-
OWMUM HEOOXOAMMBIM YPOBHEM KBaNUGbUKALUM U HaBbIKaMK
paboThl, TaK U CTyAEeHTaM BbIMYCKHbIX KypcOB MpOdUIbHbIX
yuebHbIX 3aBefieHNIT C OTIMYHOI YCNEBAEMOCTbIO.

Ha npoTtaxeHun papga nocnefHux neT npocnexusaercs
yCTOMYMBAs TEHAEHLMA OMOJIOKEHUA U NOBbIWEHUA 06pa3o-
BaTe/IbHOTO YPOBHs nepcoHana 6aHka. B HacToswee Bpems
BO3PACT Ka¥[oro nsAToro cOTpyaHMKa 6aHKa He npesbilaer
30 ner.

B TeyeHune 2006 roga B pamKax niaaHoBbIX 3aHATUI Ha Gase
LleHtpa obyyeHus nepcoHana OAO «benarponpombaHk», a
TaKe OpraHu3oBaHHbIX LleHTpoM Bble3[HbIX MpaKTUYeCKnX
cemMuHapoB nposefeHo obyueHne Gonee 1200 COTPYAHUKOB
GaHKa, B npoLiecce KOTOPOro OCHOBHOE BHUMaHMe 6bino yae-
JIEHO BOMPOCAM TEXHONOrUM NPoAax 6aHKOBCKUX NPOJYKTOB
1 opraHu3auum paboTbl C KIMEHTaMu.

[ins noBbIWeHNA ANYHO MOTUBALMM U BHeApeHNs anudde-
peHuMpoBaHHoOi onnatel TpyAa, Haubonee 06BLEKTUBHO yuu-
ThIBalOLLEH BKNAA, KAXK/A0r0 COTPYAHUKA B Pe3ybTatel paboTbl
TpyBoBoro Konnektuea, B 2006 rogy Bce paboOTHUKM HaHka
Gbliv NepeBefeHbl Ha KOHTPaKTHyt0 Gopmy HaiMa.

COBEPLUEHCTBOBAHME CUCTEMbI YNPABNIEHWA BAHKOM / YKPEMJIEHWE KA[LPOBOIO NOTEHLIMANIA

EhaEed e

PA3BUTUE

UHOOPMALUOHHBIX TEXHONOT UK

CreneHb COOTBETCTBMA KPeAWUTHO-(HMHAHCOBOTO Y4Ypex-
AeHnst TpebOBaHWAM CETO[HALWHEr0 f[HS, YPOBEHb €ro KOH-
KYPeHTOCMOCOBHOCTN 1 NoTeHuMan AN AanbHeiwero pocra
BO MHOTOM OMpefeNAeTca COCTOAHMEM N BEKTOPOM pa3BUTUA
MH(OPMALUOHHbBIX TEXHONOTUIA.

B uensx noBblweHUA HAfeXHOCTU (DYHKLMOHUPOBAHUSA Npo-
rPaMMHO-TEXHUYECKUX KOMMIEKCOB 6aHKa U peLeHus 3afay, CBsi-
3aHHbIX CCOBEPLUIEHCTBOBAHMEM OU3HEC-MPOLIECCOB MO OCHOBHbIM
HanpasneHuam ero geatenbHocTy, B 2006 rofy peann3oBbiBancs
KOMMIEKC MepONpUATUIA MO Pa3BUTUIO TOKANbHbIX BbIYMCIUTENb-
HbIX ceTeit W ceTeil nepefayn AAHHbIX, 3awuTe WHOpMaLMK,
yHUGMKALMM B cucTemMe GaHKa NporpaMmmHoro obecneyeHus ans
06CnyKMBaHUSA QU3UYECKNX NULL, BHEAPEHUIO COBPEMEHHOI CUC-
TEMbl yAANEHHOro 06CNYKUBaHUA CYObEKTOB XO3AKCTBOBAHUA
«KnueHT-6aHK», C034aHUI0 €MHOT0 PACYETHOTO LieHTpa No obpa-
60TKe 1 nepegaye oneparopam MoGUNLHOI CBA3N MHDOPMALUY

PA3BUTUE PETMOHAJILHOWN CETK

Pa3BuTue ceTu pervoHanbHbiXx MOApasfeneHunit pac-
cMaTpuBaeTcA HaHKOM B KayecTBe OJHOrO U3 YCAOBMUIt NO-
BblILWEHMA IKOHOMUYECKON 3D PEKTUBHOCTU U YKPenieHns
NO3MLUMIA Ha OCHOBHbIX CermeHTax pblHKa (UHAHCOBbIX
yeayr.

[NaBHbIM KpUTEpPUEM NPYU BLIGOPE OpraHu3aLumMoHHON dhop-
Mbl MPUCYTCTBUA GaHKA B KOHKPETHbIX PeruoHax fBnsercs
OLeHKa (GUHAHCOBbIX Pe3ynbTaToB AEATENbHOCTU U UMElolLe-
rocs NOTeHLMana A PasBUTUA OCHOBHbIX HaNpaBaeHNit 6us-
Heca. Ha ocHoBaHWK AaHHbIX KpuTepues B 2006 rogy 13 oT-
AeneHuit 6aHka 6bin NpeobpazoBaHbl B pacyeTHO-KAacCoBbIE
LeHTpbI.

0 MPUHSATBIX NNaTexax, BHeAPEHUIO TEXHOIOTUMU 06CAYKUBAHMS
MAACTUKOBbIX KapT MEeXAyHApOLHO MmnatexHoii cuctemsl \isa
International u paclmpeHnio cepBUCHbIX BO3MOXHOCTEN Ans
Lepareneii kapT HauMoHanbHoM cuctembl «benKapry.

OTYeTHbI rOf CTan OTNPABHOI TOYKOMN Ha NYTU K peLleHuto
O[HOW W3 CTpaTernyecku Haubonee BaxHbIX Ans GaHKa 3a-
[ay — nepexoy Ha LeHTpan30BaHHYyI0 aBTOMATU3MPOBAHHYIO
cuctemy obpaboTku uHbopmaumu. Wcxoas M3 nepcnekTus
panbHelilwero pa3suTua 6aHKa, Co34aHUA NPeanockbUIoK Ans
MOBbIWEHUS NPOU3BOAUTENLHOCTY TPYLA NepcoHana U Macll-
TabHOro BHef\peHNs 6e3iofiHbIX TEXHONOTUIT NpeoCTaBaeHNs
CTaHAapTHbLIX HabOPOB ycyr, NoTpebHOCTEN B AeTanusaLuu
aHaNUTUYECKUX MaTepuasnoB U onepatuBHOM hOpMUPOBAHNUY
MHGOPMALMN [NA NPUHATUA YNpaBNeHYeCKUX pelleHunit B
GaHKe GblM pa3paboTaHbl U yTBEPXKAEHb! TpeboBaHus K LleH-
TpaNnU30BaHHO aBTOMATU3UPOBAHHON GAHKOBCKOM cucTeme.

B uensx nosbllWeHNA [OCTYMNHOCTA YCAYT ANA PasANYHbIX
KaTeropwii KnuMeHToB B OT4eTHOM ropy [lpaBneHuem 6aHka
ObIN NPUHATBI PeleHns 06 OTKPLITUKM 28 HOBbIX pacyeTHo-
KaCCOBbIX LIeHTPOB, BKAKOYAA 7 NOApa3feneHnit B cosjasae-
MbIX B COOTBETCTBUM C [IpOrpammoi BO3pOXAEHUSA U Pa3BUTUS
cena Ha 2005-2010 roabl arporopojKax.

Mo coctoanuio Ha 1 AHBapa 2007 roga nOMUMO FONOBHO-
ro oduca ycayramm 6aHka MOXHO BOCMOb30BaTbCA B 7 (U-
nunanax, 110 otaeneHnsx, 146 pacyeTHO-KacCcoBbIX LIEHTpax.
Kpome Toro, yacTHble nnLa UMeKT BO3MOXHOCTb COBEPLWUTb
BaNOTHO-0OMeHHble onepayum B 364 nyHKTax oOMeHa BanioT
1 BaNIOTHbIX Kaccax 6aHka.

PA3BUTUE NHOOPMALIMOHHbIX TEXHOJIOTU / PA3BUTWE PETVOHANIBHON CETK
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OTYETHOCTb
0OAO «BEJIATPONMPOMBAHK»
3a 2006 roa no HaUMOHANbHbIM CTaHAAPTaM

OTYETHOCTb
0AO «BEJIATPONMPOMBAHK»
3a 2006 rop no HauMOHaNbHbIM CTAHAAPTAM

BYXTAJITEPCKUWA BANAHC
HA 1 AHBAPA 2007 TOJA

AYAUTOPCKOE 3AKJIOYEHUE

M0 BYXTANTEPCKON (®PMHAHCOBOM) OTYETHOCTH

Ml npoBenu ayauT npunaraemoii Gyxrantepckoit (uHaHco- AynuT BKAtoYaeT B cebs npoBefeHWe NpoLeayp Ans nojy- Cumeon ‘ HanMeHoBaHMe CTaTbit TlyHKT NpUMeyaHmii 2005 .
BOI1) OTYETHOCTM OTKPBITOrO aKLMOHEpHOro obuwecTsa «benar-  YeHus ayaUTOPCKUX LOKA3aTeNbCTB MO CyMMaM U PacKpbITUAM, AKTUBbI
ponpombatk» (aanee — baHk), cocTosueit U3 GyxranTepckoro  npepcTaBneHHbIM B Gyxrantepckoii (huHaHcoBOI) oTdeTHoC- 101 [leHexble cpencrsa A 67 5704
GanaHca, ot4eta o npubbIAn 1 y6biTkax Ha 01 saxsaps 2007 7. OTGOp npouesyp NPOBOAUTCA HA OCHOBAHWM CYKAEHWI 1102 Cpeacrea b HaumonanoHom Garke 2 88 965,9 71 266,6
roga, otyeta o6 n3mMeHeHun Kanutana 3a 2006 rog, otyeTa ayauTopa, BKnl(jqalommx OLLEHKyvpVICKa Ha}'IMl{l/lﬂ CyLeCcTBeH- 1103 LieHHble Gymaru: 3877485 741 675,6
0 [IBWKEHWN AeHeXHbIX cpeAcTs Ha 01 sxBaps 2007 rofa,  HbIX MCKAXEHWIl B GyxranTepckoit ((pMHaHCOBOI) OTYETHOCTH, 11031 s y
| NPUMEYAHNIA, YYETHOM MONNTUKM U NOACHUTENbHOM 3aNUCKK,  BHE 3aBUCMMOCTM OT TOTO, ABUIUCH IN UX NPUYUHOI Hepo6- 03 AIATOPTOBMN : =
- a Takxe (opm npygeHuuanbHon otyetHocTu baHka, npep- pOCOBeCTHble feicTBUA Unu ownbKa. Mpu oueHke [aHHOMO 11032 YAEPHUBAENbIE RO NOTAWIEHNA 31 - =
cTaBnsieMoit Ha 01 sHBapa 2007 ropa: dopma 2801 «PacyeT  puUCcKa ayauTop paccMaTpuBaeT paBoTy CUCTEMbl BHYTPeHHe- 11033 B HanWiuu ANA NpoAaM 3.2 3653619 UL
‘ A [I0CTAaTOYHOCTU KanuTanay, hopma 2807 «0TyeT 0 pa3mepe M 0 KOHTPOS, OTHOCALLYICA K NOATOTOBKE U 0OBLEKTUBHOMY 1105 KpepuTsl u apyrue cpeactea b Gankax 4 42 760,6 129 008,2
' u‘ [BWKEHMN CTIEUManbHOTO Pe3epBa Ha MOKPLITUE BO3MOXHLIX  MPEACTAaBIEHNI0 GyXranTepckoil (UHAHCOBOI) OTYETHOCTU 1106 Kpeautsi knvertam 5 25439233 44397050
s yObLITKOB MO aKTWBaM, NOABEPKEHHbIM KPeAMTHOMY PUCKYy»  baHKa, B Lenax pa3paboTKM COOTBETCTBYIOWIMX ayANTOPCKNX 1107 Honrocpoukbie huHaHcoBbie BAOXKeHNS 6 4503 13912
T A (Pazpen I), bopma 2809 «PacyeT NMKBUAHOCTUY. NpoLeayp, HO He ANs BbIpaXKeHUs MHeHUs 06 3 deKTUBHOCTH 1108 OCHOBHble CPe/ACTBa U HEMATepUaIbHbIE aKTUBbI 7 1711632 219 4935
paboTbl camoit cuCTeMbl BHYTPEHHEro KOHTpons bawka. Ayaut 1109 lpoune akTMBbI 8 19 826,3 27 736,6
* 0TBETCTBEHHOCTb 3@ MOAFOTOBKY M OGbEKTUBHOE Mpef-  TaKXKe BKAWYAET B Ce0A OLEHKY MPUEMIEMOCTH UCMOfb3ye- 110 UTOTO akTvBbI 3322 4085 5703 957,0
! cTaBneHue Oyxrantepckoit (pUHAHCOBOW) OTYETHOCTM B MO YYETHOM MOAUTUKM, 0BOCHOBAHHOCTU OLEHOYHbIX 3Ha- OBA3ATENBCTBA
COOTBETCTBMM C TpeGoBaHWUsMU 3aKoHOZaTenbCTBa PecnyG-  YeHWil, cAenaHHbIX PyKOBOACTBOM baHka, u oueHky obuiero 1202 Cpeactsa HaumoHansHoro Gakka 9 457 6184 606 250,9
nuku benapych HeceT pykoBOACTBO baHka. OTBETCTBEHHOCT  NpeAcTaBfeHus GyxranTepckoit ((MHAHCOBOI) OTYETHOCTH. 1205 KpeanTs! u Apyrie cpeacTsa 6aHKos 10 95 4241 768 408,0
pykosoactea OAQ «benarponpombaHk» 3akioyaeTcs B pas- 1206 CpeacTBa KIMeHToB 11 1393776,5 2399 063,2
pa6otke, BHEAPEHMU U NIOAACPIAHUY CHCTEMb BHYTPEHHErO Mbl nosiaraem, 4To NoOJyYEHHbIE HaMKU AYAUTOPCKUE [oKa3a- 1208 LeHHble Gymarw, sLinyweHHble Gantom 60 347,0 247117
KOHTPOIS, OTHOCALIENCA K NOATOTOBKE U (36'beKTMBHOMy npea-  TenbCTBAa 06eCneynBaloT JOCTATOMHbIE U HAANeKaliMe OCHO- 1209 S ——— 1 248011 50 622,5
cTaBneHuio byxrantepckoii (hbuHaHCOBOI) OTHETHOCTH, KOTO-  BaHWUA ANA BLIPAXEHNUA HaLLEro QYAUTOPCKOrO MHEHUA. 120 BCETD ofasarenscron 2 031 968,0 3 84 EE
pas He JOMKHA COMEpIKaTb CYLWECTBEHHbIX UCKaXeHW, Bbi-
3BaHHbIX HEAOOPOCOBECTHBIMU AEliCTBUAMMU TUGO OWNOKOIA; a Mo HalweMy MHeHuto, Gyxrantepckas (huHaHcoBas) oTyeT- KANHTAN
TaKKe B BbIOOPE W NPUMEHEHWUM COOTBETCTBYIOWEN YYETHOM HOCTb [JOCTOBEPHO BO BCEX CYUECTBEHHbIX OTHOWEHMSX OTPa- 1211 YerasHblf Gorp 13 11059746 1578 6350
MOMUTUKMN U ONpefeseHNM OLEHOYHbIX 3HAYEHUIA, aleKBATHbIX  KaeT (HMHAHCOBOE MONOXEHWE, Pe3ynbTaThl LeATeNbHOCTU U 1212 SMUCCHOHHBIA AOXOA . -
TeKyLWUM 06CTOATENLCTBAM. ABUXeHNe aeHexHbix cpeacts 0AO «benarponpomGaHk» 3a 1213 Pe3sepaHblit GoHp 17 054,8 22 442/6
2006 rog B COOTBETCTBUM C TPeGOBAHUAMMU 3aKOHOAATENbCTBA 1214 Hakonnennas npu6sins 14 44.702,7 999731
B Hawu 06s3aHHOCTU BXOQUT BbipaeHue MHeHus o Gyx-  Pecny6nuku Benapych, Kacalowumucs nofrotoBku Gyxran- 1215 Pokp nepeoveHku cTareit 6anaxca 15 122 708/4 153 850,0
ranTepckoil (MHaHCOBOW) OTYETHOCTU HA OCHOBE MpoBe-  TEPCKOil (PUHAHCOBOI) OTYETHOCTH. 121 BCETO kanwutan 1290 440,5 1854 900,7
AEHHOro Hamu ayauta. Mbl NpoBeNu ayauT B COOTBETCTBUM C 12 NTOrO o6s3aTenbcTBa M KanuTan 3322 408,5 5703 957,0
Tpe6oBaHuaMM 3aKoHopaTeNbCTBa Pecny6aukn Benapyce. 3T TPEGOBAHUA M OBA3ATENbCTBA HA BHEBANAHCOBbIX CYETAX
TpeboBaHus 0653bIBAIOT HAC COOTBETCTBOBATH 3TUYECKUM Tpe- Avpektop N1.B. Tpukosa 1301 TpeGoganms 16 1405 447,2 3552 227,5 5
60BaHUAM, NNAHUPOBATL U NPOBOAUTL AyAUT TaKUM 06pasom, PykoBoanTens 1302 06a3atenscrea 7 71 668,0 615 5814 _-J
4T06bI 06ECNEYUTH PA3yMHYI0 YBEPEHHOCTb B TOM, 4TO Gyxran- ayAMTOPCKON NpoBepKU H.A. IuHkoB

Tepckas ((MHAHCOBas) OTYETHOCTb HE COAEPIKMUT CYLLECTBEH-

HbIX UCKaXKEHW. 15 mapta 2007 r. r. MuHck
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OTYETHOCTb
0AO «BEJIATPONPOMBAHK»

3a 2006 roa no HaUMOHaNbHbLIM CTaHAAPTaAM

OTYET O NPUBbLUIN U YBbITKAX

HA 1 AHBAPA 2007 TOJA

B MUNMOHAxX Genopycckux py6neit

Cumson HaumeHoBaHue cTatbu MyHKT npumMeyaHni 2005 . 2006 1.
2011 MpoueHTHbIE fOXOAbI 248 819,3 397 669,7
2012 MpoueHTHbIe pacxoabl 143 145,6 244 808,6
201 YucTble NpoLeHTHbIe LOXOAbI 18 105 673,7 152 861,1
2021 KomuccunorHble poxopsl 96 061,5 125 628,5
2022 KomuccnoHHble pacxopbl 45683 117033
202 YucTble KOMUCCUOHHbIE LOXOAbI 19 91 493,2 113 925,2
203 YucTbiii fOX0A N0 Onepauusm ¢ UHOCTPAHHO BanOTOM 20 14 601,5 234510
204 YuncTeiit fOX0A MO ONEpaLMAM C LeHHbIMU Gymaramu 21 629,2 -311,0
205 [loxop B hopme AuBUAEHA0B 1,7 12,1
206 YucTble oTYMCNEHNA B pe3epBbl 22 15 891,0 38 1644
207 Mpoune poxoabl 23 17 270,9 11 629,8
208 OnepaLynoHHble PacXoAbl 24 154 317,7 174 588,9
209 poyne pacxopbl 25 3246,2 62894
210 Hanor Ha npu6bins 289817 20 053,2
2 NMPUBbIIb (YBbITOK) 27 233,6 62 4723
Bazosas npubblib Ha NPOCTYIO AKLMIO 0,0 0,0
PasBogHeHHas npubbiIb HAa MPOCTYIO aKLMI0 0,0 0,0

PAX HA 1 AHBAPA 2007 0JA

Y «CAB-KOHCAJIT» co3aaHo 1 3aperucTpupoBaHo B COOTBETCTBUM C 3aKoHoAaTenbcToM Pecny6nnku benapyce (pewetne N2 1523 ot 15.11.2001 r).
JuueHsuna Munnctepcrea dunatcos PB N2 02200/0061725 ot 26.02.2004 r., peiicTutensHa fo 25.02.2009 r.,
yuoHansHoro 6aHka PB N2 10 ot 31.10.2003 r., geitcTeuTensHa Ao 30.10.2008 r.

OTYETHOCTb
O0AO «BEJIATPOMPOMBAHK»

332006 rop no MexxayHapoAHbIM CTaHAAPTaM

OtyetHocTb OAO «benarponpombaHk» 3a 2006 ropg, cocras-
JIeHHas B COOTBETCTBMM C MeX[YHAapOAHbIMU CTaHAapaTtamu
(hMHAHCOBOI OTYETHOCTY, U 3aK/l0OUYeHNe He3aBUCUMON ayfu-
TOpCKOM KomnaHuu [lenoiit u Tyw JOCTYNHbI ANs BCeX KaTero-
puit nonb3oBateneit Ha caiite batka www.belapb.by

NEPCMNEKTUBDI
PA3BUTUA BAHKA B

B Hactynuswem 2007 rogy OAO «benarponpombaHk» Hame-
peHo HapsaAy C NofAepXXaHMeM BbICOKMX TEMMOB POCTa KOAU-
YeCTBEHHbIX NMOKa3aTeneil CBOeN fieATeNbHOCTY, peann3oBatb
KOMM/IEKC MEp MO COBEPLUEHCTBOBAHMIO OpraHn3aLui padoTl
N0 OCHOBHbIM GM3HEC-HANpPaBNEHUAM, LEeNblo KOTOPbIX ABASA-
€TCA BbIXOA Ha KauyeCTBEHHO HOBbIN YPOBEHb 0OCNYKMBAHMSA
K/IMEHTOB.

Mpu paspaboTke U MOAUDUKALUN PO3HUYHBIX yeayr 6aHK
NNAHUPYET BHEAPUTL MPOLECCHbIN MeTod, Gasupylouwmiics
Ha cneunduKaLmuaX Kaxapoin KOHKpeTHoit ycryru. Mopo6Hbli
NOAXOA NO3BOANUT ONTMMU3UPOBATH TEXHOJOTUI CO3[AHUSA
HOBbIX GAHKOBCKMX MPOAYKTOB, 33 CYET CTaHAAPTMU3ALMUM BCEX
3TanoB NpoBeAeHUs KOHKPETHOM onepauuu COKpaTuTCs Bpe-
M 06CNYKMBAHWA KIMEHTOB, U GyaeT obecneyeH cTabunbHoO
BbICOKWI1 YPOBEHb CEPBUCA BHE 3aBUCMMOCTM OT MecCTa npe-
[0CTaBNEHNS YCIIyTu.

LloctynHocTb yenyr 6aHka ans dusmnyeckux nuy Gypet no-
BbIWATLCA 33 CYET PacLUMPeHUs CeTU ero TeppuUTOpUabHbIX
noApasAeneHunit U yBenuyeHns yncna 06beKToB MHbPacTpyK-
Typbl 417 COBEpLUEHUs onepaLuii C NNacTUKOBLIMIA KapTamu.

Ha ocHoBe npoBefeHHO! CermeHTauun KAMEHTCKOW 6asbl
6aHK NPUCTYNUT K peanusauun 6onee rubKOM NOJUTUKM B OT-
HOLIEHUYU KOPNOPATUBHBIX KNMEHTOB, KOTOPas B MaKCUMasIbHOM
cTeneHu OyfeT yuuTbiBaTh NPEANOYTEHUA PA3NUYHBIX TPyNM
cyObeKTOB Xx03aicTBOBaHMA. OCHOBHON (hOpPMOI KOMMYHUKa-
LM Mexay 6aHKOM U Hanbosee 3HaYUMbIMU KIIMEHTAMU CTAHET
CUCTEMA NepCOHaNbHbIX MEHEAXXEPOB, OCHOBHBIMU (DYHKLUAMY
KOTOpbIX Byaer pa3paboTka MHAMBUAYANbHBLIX CXEM 06CAYKM-
BaHUA M KOOPAWHALMSA [eiCTBWIA pa3nnyHblX NoApasfeneHnii
6aHKa, y4acTByIOLMX B OKA3aHWM yCayr KNueHTy. [ins psga ue-
JIEBbIX KAaTeropuit 06C/yK1BaeMbIx CyObEKTOB X035/CTBOBAHNA
GyyT NpeasIoXKeHbl CTaHAAPTHbIE NAKeThl GAHKOBCKUX MPOAYK-
TOB, LileHOBblE XapaKTePUCTUKM KOTOPbIX OKAXKYTCA NPeAnoyTH-
TeNbHee, YeM NoslyYeHne Kaxaoii yeayru B OTAENbHOCTY.

KpeaunTtHas nonutuka OAO «benarponpombatk» Gynet opu-
€HTMpOBAHa Ha MaKCMManbHOe YAOBNETBOPEHME mniaTexe-
Cnoco6HOro cnpoca KAMEHTOB GaHKa B 3aeMHbIX CPefCTBaX U
MUHUMU3ALMIO NPUHUMAEMbIX KDEAUTHBIX PUCKOB.

OcHoBHOI 3apayeit 6aHka B chepe MeXLyHapOAHOro Co-
TPYAHMYECTBa U flanee GYAeT YCTaHOBAEHNE NPOYHBIX AEN0BbIX
B3aUMOOTHOLUEHNII C 3apybeXHbIMU NapTHepamu, No3Bonsto-
WMX peann3oBaTh C MOMOLLbI0 BHEWHNUX UCTOYHUKOB UHAH-
CUPOBaHUA NI0BbIE BHELWHETOProBble MPOEKTbl 6eNnopyccKux
CyObEKTOB X03AUCTBOBAHUS.

B pamkax meponpusaTuit no nepexody 6aHka Ha Mcnonb-
30BaHWe COBPEMEHHOW aBTOMATU3WUPOBAHHOW GaHKOBCKOM
cuctembl B 2007 rogy nAaHUpYeTCA Ha TeHLEPHON OCHOBe
nposecTn oT6op Hanbonee NepcneKTUBHLIX NPeAJOKeHUN No
paspabotke LABC v onpepsenuTb BpeMeHHble pamMKn pas 0C-
HOBHbIX 3TaNOB €€ NPaKTUYECKOro BHEPeHUs.

MEPCMEKTWUBbI PA3BUTUA BAHKA B 2007 N0AY
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LET US SURPRISE YOU!
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= -_-E/erything, we do today, has this motto. We are not satis-

fied with honourable role of stable and reliable credit and
financial institution, we intend to be the best in a banking
system, to offer our clients unique bank products and provide
them with first-class service.

The year 2006 became crucial for the bank. It was nec-
essary to decide: weather we should stay in the routine of
calm «today» or take the step to meet something unknown,
but promising new perspectives — «tomorrow». We risked and
made a step forward. In March 2006 the bank adopted a new
development strategy, which defined two prior directions of
the bank activity: activation of attraction of external sources
of resources into economy of the Republic of Belarus and the
development of retail business.

Today after a year of new life we can say with certainty:
we've made a right choice! Belagroprombank has changed. It
is not that trade style of the bank has changed (although it is
pleasant to be recognizable) and that indices of income and
growth curves have been steadily increasing. The main thing
is that many thousands of our clients have felt the changes,
taking place in the bank and appreciated them.

12 months ... Itis notavery long story for the bank. Itis dif-
ficult to achieve significant results for this period. Only when
the team of professionals is united by common idea, when all
forces are directed to the achievement of common purpose
— breakthrough occurs and such results are achieved.

«What special has Belagroprombank done for the last
year?» — you will smile sceptically. Ask our clients.

«It is very convenient and clear, you wouldn't stand for a
long time choosing weather to deposit your money or just
leave» — about the new unique system of deposits «Line of
growth».

«International conference of such a level took place in the
Republic for the first time» — about international conference
«Foreign trade financing in the Republic of Belarus», which
was organized by Belagroprombank and notified the bank
15th anniversary.

«You may call free of charge and receive the information,
which interests you» — about open united inquiry service.

New marketing policy, providing for active bank position-
ing and advance to the market of bank products was appreci-
ated by professional jury of the national contest «Brand of
the year», which declared JSC «Belagroprombank» the win-
ner in its professional nomination and awarded it the gold
medal.

You may read in detail about achieved results of all direc-
tions of bank activity in the annual report for the year 2006.

We hope you will appreciate our progress and range of
transformations, which were performed by multithousand

staff of the bank for a short period of time.

Let us surprise you!

LeTus surerisevou! | 31



CHRONICLE OF THE MAJOR-EVEN¥
OF THE BANK ACTIVITY IN 2006

March 24 -

June 1 -

July 27 -

August 25 -

September 3 -

Supervisory Board of JSC «Belagroprom-
bank» approved a new strategy of the bank
development for 2006-2008, in which to-
gether with traditional service of enterpris-
es of agroindustrial complex of the country
two prior directions of the bank activity
were defined: activation of attraction of
external resources into economy of the Re-
public of Belarus and the development of
retail business.

For the first time in financial market of the
Republic of Belarus the bank offered to the
population discount bonds for bearer.

The decision about inculcation of new
corporate style of the bank was made. The
main elements of the style were defined.

The agreement about the attraction of de-
but syndicated credit in sum of 30,0 mln.
Euro was signed in London. The organizers
of syndicate were Moscow Narodny Bank
(Great Britain) and Vneshtorgbank (Rus-
sia). 14 banks from Europe, Africa, Asia
took part in syndication.

JSC «Belagroprombank» has been func-
tioning as independent credit and financial
institution for 15 years. JSC «Belagroprom-
bank» organized two conferences: «Retail
bank products and services: tendencies and
perspectives» and «Foreign trade financing
in the Republic of Belarus», notifying the
bank 15th anniversary. The conferences of
such a level took place in the Republic of
Belarus for the first time.

September 7 -

the decision about the opening of repre-
sentation of the bank in Milan (Italy) was
made.

September 14 - JSC «Belagroprombank» emitted the first

November 14 -

December 15 -

bank card of international pay system Visa
International.

The President of the Republic of Belarus
A. Lukashenko listened to the report of
the Chairman of the Board of management
of JSC «Belagroprombank» S. Rumas. The
head of the state was informed about the
results and perspectives of the bank activ-
ity. The president supported and approved
transformations in bank activity.

the bank attracted unconnected sources
of financing by means of credit notes in
sum of 70 mln. Euro. The organizers of is-
sue and replacement of credit notes were
VTB Bank Europe plc (Great Britain) and
Banco Finantia S.A. (Portugal). JSC «Bela-
groprombank» became the first bank in this
country, which organized the attraction of
credit resources by means of new to the
Republic of Belarus international financial
market instrument — credit notes.

By results of work for the year 2006 JSC «Belagroprombank»
was awarded the gold medal of the national contest «Brand
of the year».




Belagroprombank is — a brand with fifteen years history.
At the beginning of bank activity the main constants of its
corporate style were defined, in conformity with the main
purpose of the bank - service of the agroindustrial complex
of the country.

Wide work experience and priceless trust of clients allowed
Belagroprombank to become a stable and reliable partner.
New strategy of the bank development for 2006, which is con-
nected with active bank positioning, caused objective neces-
sity in creation of bright and modern image of the bank.

NEW CORPORATE STYLE OF THE BANK

First of all we changed corporate colours of the bank.
White, orange and grey became our new corporate colours.
What philosophic meaning do these colours contain?

Grey colour -
is a symbol of confidence and bank reliability. It is a solid
foundation for our activity and our intellect.

Orange colour —
is a symbol of dynamic advance. It gives us energy of the
sun and underlines our aspiration for innovation.

White colour -
is a symbol of prosperity, piece and calmness. It is a symbol
of purity, reflecting irreproachable reputation of the bank.

Combination of grey and orange colours in our logotype
symbolizes the bank having reached the qualitatively new
level thanks to stable position and steady aspiration for be-
ing in advance. More over associations, connected with these
colours, are very close to the bank: grey with orange is like
the earth under the sun, like spikes in the field.

Confidence and intellect

Energy and movement

@I/. @"‘

Purity and calmness

The second step toward bank renovation was the choice of
corporate slogan «Making more futurex, which absorbed our
new philosophy and reflected the essence of changes occur-
ring in the bank.

Making more future ... On the one hand, it is memory about
deep roots of traditions, which allow to hold firm positions.
On the other hand, it is capacity to meet the demands of new
time. Our new philosophy — is readiness to form traditions
of our future!

The trademark of the bank — spike — was adapted to mod-
ern perception. Keeping the form of the circle, personifying
the sun, we strengthened this association with the help of
colour decision and absence of sharp corners.

v

Illustr. Adaptation to modern perception
of the bank’s trademark.

Spike — is symbolic impression of bank character, which
having firm ground, longs for growing. It is our gratitude to
land generosity, where we work successfully, and confidence
in rich harvest, which we are always glad to share with our
clients and partners.

Besides, we improved printed inscription of the bank's
name, having chosen small letters, underlining our openness
and accessibility. As a result the following transformation of
the corporate block happened.

N
Y7 BELAGROPROMBANK

S

&, Dbelagroprombank

making more future

Illustr. Transformation of the corporate block.

Our corporate style projects on everything, we create.
Printed advertising and elements of document circulation
have become easily recognizable and stylish, reflecting
bright individuality of the bank.

& Oenarpong

NEW CORPORATE STYLE OF THE BANK
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Illustr. Bank’s offices, made in new style.

. New standard of the bank’s office design was worked out
with the usage of new corporate colours. Subdivisions of the
bank, made in new corporate style, are already in function in
Minsk, Gomel, Lida and Belynichi. We are planning to spread
our new style all over our branch network within the next two

years.

:r{_%‘ -

The change of corporate style of the bank caused the
change of bank image in Internet. Renovated version of cor-
porate site of Belagroprombank offers maximum informative-
ness, gives its visitors an opportunity of efficient search of

necessary information.

Another distinguishing feature of the bank is the usage of
non-standard approaches in advance to the market of credit
and financial services and creation of bank image.

We use wide spectrum of ways of advance, pay special at-
tention to conception of each advertising campaign, which
should inform about complicated bank products in a simple,
but entertaining way and associate them with brand «Bela-
groprombank».

To learn about non-standard approaches of the bank you
may read our annual report for the year 2005, in which design
the conception «Diary of agronomist» was used. Besides man-
uscript, marginal notes about love to native land you can find
here the print of agronomist’s cup, which he put on the diary,
thinking about people, growing bread, traces of makhorka,
sketches. The cover of annual report is coarse cardboard with
print of sacking.

Creative idea was appreciated by professionals on the in-
ternational festival of advertising «Golden hammer», which
took place in Riga, where annual report was included into
short-list.

k 36

NEW CORPORATE STYLE OF THE BANK
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Restyling of external attributes and design enriched essen-
tially collective image of the bank. It is appreciated by old
and new clients, what gives us confidence, that bright and
modern image will contribute to further dynamic develop-
ment of the bank.

NEW CORPORATE STYLE OF THE BANK 37



THE POSITION OF JSC « BELAGROPROMBANK>

= "IN ABANKING SYSTEM OF THE REPUBLIC OF BELARUS

During the year 2006 the bank position in the main seg-
ments of the market of credit and financial services of the

Republic of Belarus was continued to be strengthened. il and solving the task of expansion of bank presence in the mar-
Paces of bank development, essentially exceeded the level 5000 - ket of crediting of private clients objectively demand realization

During reporting period JSC «Belagroprombank» became  of other credit and financial institutions of the Republic, al- 4000 of systematic work on strengthening of resource potential.
the leader among Belarussian banks in size of authorized  lowed to provide in 2006 60% of growth of aggregate author-
fund and equity. The share of our bank in aggregate author- ized fund of banking system, 49% of growth of equity of Be- 3000 In the year 2006 resource base of the bank increased by
ized fund and equity of Belarussian banks ran up to 42,2% larussian banks, 28% of growth of resource base, about 20% 2000 - more than 2,4 trillion BYR and its amount as of January 1,
and 35,4%. of growth of fixed deposits of legal entities, 33% of growth 2007 exceeded 5,7 trillion BYR.

of credits to subjects of managing and more than 13% of cur- 1000 —
Bank concernment in providing of economy of the country  rency credits to natural persons, granted by the banks of the 0 - The rate of growth of resource base of JSC «Belagroprm-

with credit resources is confirmed by the following numbers:

we formed 20% of resource potential of Belarussian banks,
28% of credit portfolio of subjects of managing.

Republic.

January 1, 2005  January 1,2006  January 1, 2007

Illustr. Dynamics of resource base of the bank, BYR billion.

RESOURCE POTENTIAL OF THE BANK

The fulfilment of functions of agent of government on fi-
nancing of priority programs of the development of economy

bank» exceeded more than by 2.5 times planned by National
bank of the Republic of Belarus index in increase of resource
potential of domestic banks.

30 Resources, accumulated on the accounts of clients in-
3.2 creased in reporting year by 961 billion BYR and their total
40 | - - 10.6 volume exceeded 2,4 trillion BYR. Over 80% of resources of
clients were attracted on fixed-term basis.
10.1
30 | ] 28.0 | Dynamically increasing component of resource base in the
25.4 year 2007 were resources, attracted from the banks-nonresi-
19.9 - Vi dfen'ts, which volume increased from 11 to the amount of 578
20 - L o Sl ] ﬂ.%"‘ | billion BYR.
= H i 421 Active work in foreign markets allowed to diversify essen-
10 Co ) — o tially the sources of creation of resource basis and contrib-
3 L 'g- uted to increase of currency component in its structure from
=i = 6% on 11.01.2006 to 11,1% on 01.01.2007.
0 e —_—
Equity Authorized Resource Credits to subjects 3.2 Credits of banks
fund base of managing I 10.6  Funds of National bank
31.8 I 10.1 Funds of banks-nonresidents

I anuary 1, 2006
January 1, 2007

. The dynamics of the share of JSC «Belagroprombank»

in formation of the main indicators of the development of Belarussian banking system, %.

I 42.1  Resources of customers

I 31.8 Internal funds
2.3 Other liabilities

Illustr. Structure of resource base of the bank as of January 1, 2007.
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Commercial organizations
and private entrepreneurs
14.8  Agriculture

3.6  Industry

4.1 Building

4.2 Trade and catering

2.3 Service of agriculture
24.8 Others

Illustr.  Structure of client base of the bank by kinds of activity, %.
e

JHEDEVELOPMENT OF CORPORATE BUSINESS
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ﬂ THE DEVELOPMENT OF CORPORATE BUSINESS
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JSC «Belagroprombank» traditionally has stable positions
in the market of bank service of corporate clients.

Rendering the whole complex of required services, con-
stant work on improvement of technology of service of cli-
ents, readiness of bank’s personnel to render necessary con-
sultation and practical assistance in decision of wide range
of financial questions, with which subjects of managing face
during day-to-day activity, allow the bank to keep loyalty of
its old clients, as well as to widen gradually the client base.

During the year 2006 the quantity of subjects of manag-
ing, having ruble current account in the bank increased by
more than 1,5 thousand and as of January 1, 2007 JSC «Bel-
agroprombank» performs settlement and cash service of more
than 24,5 thousand corporate clients.

Flexible interest policy together with the other conditions,
taking into consideration peculiarities of the movement of
financial flows of resource-intensive Belarussian enterprises,
allows the bank to mobilize considerable volumes of tempo-
rarily free cash resources for credit support of real sector of
economy. JSC «Belagroprombank» established close and mu-
tually beneficial cooperation to attract fixed deposits with
RUE «Belarussian Steel Works», RUE «Minsk Automobile Plant,
JSC «Mozyr Oil Refineryy, JSC «Naftany, JSC «Beltransgaz» and
with the other largest domestic subjects of managing.

In reporting year total volume of attracted by the bank
resources of legal entities increased by 33,8% and amounted
to 523 billion BYR.

Being the agent of government on service of state pro-
grams JSC «Belagroprombank» first of all gives credits to or-
ganizations of the agroindustrial complex. From 3,8 thousand
of subjects of managing using the credit support of the bank
on reqular basis more than 70% are organizations, which

main activity is connected with manufacture and processing
of agricultural products, material support of agrarian indus-
try and trade service of rural population.

In the year 2006 the bank granted credits to legal entities
to the amount of 1,8 trillion BYR in the framework of realiza-
tion of decisions of organs of government. In reporting pe-
riod credit portfolio, granted to domestic subjects of manag-

5250

4500

3750

January 1,2005  January 1,2006  January 1, 2007

Illustr. Dynamics of credits, granted by the bank to subjects
of managing, BYR billion.

e

ing, increased by 1,7 times and amounted to 4,4 trillion BYR.
More than 63% of credits are long-term credits.

Together with participation in financing of the rural house-
building program the bank grants credits to reconstruction
and technical reequipment of enterprises of processing in-
dustry, building of hothouse complexes, purchase of agricul-
tural equipment and other investment projects.

I 1601.5  Short-term credit
2789.9 Long-term credit

Illustr. Structure of credit portfolio
of legal entities, BYR billion.

THE DEVELOPMENT OF CORPORATE BUSINESS



THE DEVELOPMENT OF RETAIL BUSINESS

Retail business is regarded as one of prior business direc-
tions in the bank. Certain measures were taken in reporting
year for bank dynamic development, including widening of
services for private clients, improvement of organization of
their service and increase of segments of infrastructure.

Special attention was paid to the questions of conditions
modification of attraction of resources of population. At the
beginning of the year 2006 natural persons were offered uni-
form system of deposits «Line of growth», including 2 kinds
of fixed deposits — with floating and fixed interest rates. New
system gives clients an opportunity to create conditions of
! _keeping of cash resources independently based on currency
of deposit, sum and term of distribution of deposit, way of
interest payment. Witnessing the trust of the population to
the banking system, JSC «Belagroprombank» is the first bank
which offered deposits with fixed interest rate with the term
over 5 years.

Savings certificates and bearer bonds supplement the
line of instruments of attraction of population resources on
fixed-term basis. In June-December 2006 the bank imple-
mented distribution of the first five issues of discount bonds
for natural persons with the term of circulation for 400 days
with total volume of emission to the amount of 10 billion BYR
and 3 million USD.

New bank products in the field of savings caused great in-
terest among population of the Republic, of which increase
of volume of attraction of resources of natural persons and
quantity of depositors, who exceeded 700 thousand, testi-
fies. During the year 2006 the volume of attracted resources
of population increased by 38,1% and amounted to 831,5 bil-
lion BYR. From total sum of growth of resources of population,
amounting to 230 billion BYR, 93% or 214 billion BYR are re-
sources, attracted on fixed-term basis. Stable rate of national
monetary unit as well as interest policy of the bank provided

primary formation of savings of population in BYR, the share
of which fall over 75% of all accumulated on the accounts of
JSC «Belagroprombank» resources of natural persons.

As far as the volume of attracted resources of population
is concerned the bank steadily occupies the second place
among the other banks of the Republic.

In reporting year the bank carried out purposeful work on
simplification of procedure of registration of credits, widen-
ing the list of credit products to increase private clients de-
mand for bank credit services. JSC «Belagroprombank» con-
cluded treaties with the largest domestic producer of TV and
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Illustr. Dynamics of volume of attracted resources
of natural persons, BYR billion.

consumer appliances JSC «Horizon» and 8 car shows, what
allowed to inculcate purpose consumer crediting programs.

As a result retail credit portfolio of the bank increased by
more than 4 times, its value as of January 1, 2007 amounted
to about 140 billion BYR. Substantial growth of volume of
crediting allowed the bank to increase by 2,5 times its share
in the market of credit services to population.

In the year 2006 within the framework of the range of
services JSC «Belagroprombank» began emission of plastic
cards of international pay system Visa International and sale
of measured ingots of precious metals. The bank continued
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Illustr. Dynamics of credits, granted by the bank
to natural persons, BYR billion.

THE DEVELOPMENT OF RETAIL BUSINESS
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Illustr. Structure of attracted resources of natural persons, %.

favour of which the payments for goods and services were
accepted. As of January 1, 2007 the bank concluded corre-
sponding treaties with more than 1,1 thousand domestic sub-
jects of managing.

The bank took measures to improve technology of im-
plementation of banking operations to save time of clients
and to create more convenient conditions of their service.
In the year 2006 private persons were given an opportunity
to transfer cash resources from card-account to deposit ac-
count in self-service equipment, implementation of opera-
tions with accounts irrespective of subdivision, where the
account is opened, getting of fixed-term transfer via system
«Quick money» and credit repayment in any subdivision of
the bank.

In the year 2006 the bank created united inquiry service
«contact-centre», which renders telephone consultation to
natural persons including the range of rendered retail serv-
ices to improve informational support of clients. For clients
convenience they can phone united free republican number
of contact centre, city number and numbers of all mobile op-
erators.

Last year the bank began systematic quality management
of rendering retail bank services. Developed in the bank the
system of quality management defines demands in all aspects
of work with private clients, including the level of personnel
preparation, equipment and technique of bank objects, the
list of products and services, the level of service process au-
tomation, information support of retail business.
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JSC «Belagroprombank» essentially widened geography
and the forms of interaction in international financial market
having chosen the development of cooperation with foreign
credit and financial organizations as one of strategically im-
portant directions of its activity.

In reporting year JSC «Belagroprombank» carried out sys-
tematic work on establishing business contacts with banks
of Austria, Germany, Russia, Italy, Finland, Sweden, Switzer-
land, France, Great Britain, Hungary, Poland, Slovenia, Czech
Republic, China and other countries. Cooperation with more
than 50 foreign banks was established and is being developed
today. JSC «Belagroprombank» is accepted by 11 national ex-
port credit insurance agencies of the countries-trade part-
ners of the Republic of Belarus.

JSC «Belagroprombank» became the leader among Bela-
russian credit and financial organization activity in inter-
national financial market in the year 2006, having provided
attraction of almost 340 mln. USD of credit resources to
economy of the country.

The bank financed 68 investment projects to the amount
of 135,6 mln. USD at the expense of external sources, what
allowed JSC «Belagroprombank» to become the leader among
domestic banks in the volume of long-term borrowings from
abroad.

During the reporting year the share of uncovered limits
taken by the bank according to trade financing increased by
five times and reached 160 mln. USD. 135 projects to attract
short-term credit resources to the amount of 71 mln. USD
were realized in the framework of received limits.

Last year was marked by the bank entry into the market of
non-connected borrowings. The attraction of syndicated loan
in sum of 30 mln. EUR, which was organized by Moscow Nar-

odny Bank (Great Britain) and JSC «Vneshtorgbank» (Russia)
became debut transaction for JSC «Belagroprombanky. In De-
cember 2006 the bank attracted 70 mln. EUR by means of issue
of credit notes, which issue and distribution was performed by
VTB Bank Europa pls (Great Britain) and Banco Finantia S.A.
(Portugal). JSC «Belagroprombank» has become the first Be-
larussian bank, using credit notes as instrument of borrowings
of resources in the international financial market.

e Short-term
135.6 Long-term
131.7 Non-connected borrowings

Illustr. Structure of borrowings
in external market, USD mln.
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The bank constantly widens the list of services for reali-
zation of foreign projects of service subjects of managing.
The clients are offered the mechanism of financing of export
projects and opportunity of getting direct loans from foreign
banks against their personal security together with different
schemes of financing of import contracts.

To create necessary prerequisites for effective work in the
markets of short-term resources (interbank credits and FOREX)
the volume of established for the bank uncovered limits accord-
ing to these transactions increased in the year 2006 more than
twice to the amount of 46 mln. USD, and JSC «Belagroprom-
bank» established limits regarding 43 correspondent banks.

The bank actively uses different schemes of letter of credit
settlements to minimize possible risks in performance of for-

180 TR,

eign transactions of clients. During the last year the volume
of realized by the bank documentary operations increased
and reached 250 mln. USD.

JSC «Belagroprombank» constantly widens correspond-
ent net. Today the bank has established correspondent rela-
tions with 110 banks, including 56 banks of Western and
Central Europe and USA, and also 54 banks from the coun-
tries of Commonwealth of Independent States and Baltic
countries.

Acknowledgement by international Fitch Ratings Ltd
agency of the highest credit rating among the banks of the
Republic of Belarus in December 2006 became good presup-
position for further development of bank international co-
operation.
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Illustr. Dynamics of change of the amount of set for the bank limits on trade financing and their mastering, USD mln.
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THE LIST OF CORRESPONDENT BANKS

AUSTRIA

BELGIUM

AABN Amro Bank, Vienna

Bank Austria Creditanstalt, Vienna

Oberbank, Linz

Raiffeisen Zentralbank Osterreich AG, Vienna
VTB Bank (Austria) AG, Vienna

Wiener Neustadter Sparkasse, Wiener Neustadt

BELARUS

Absolutbhank, Minsk
Astanaeximbank, Minsk
Atom-Bank, Minsk

Belarusbhank, Minsk

Belarusky Narodny Bank, Minsk
Belgazprombank, Minsk
Belinvestbank, Minsk

Belorussian Industrial Bank, Minsk
Belpromstroibank, Minsk
Belrosbhank, Minsk
Belvnesheconombank, Minsk
BelSwissBank, Minsk

Golden Taler, Minsk
Mezhtorgbank, Minsk

Minsk transit bank, Minsk
Moscow-Minsk, Minsk

National bank of the Republic of Belarus, Minsk
Northern Investment Bank, Minsk
Paritetbank, Minsk

Priorbank, Minsk

RRB-Bank, Minsk

Slavneftebank, Minsk
SomBelbank, Minsk

Technobank, Minsk

Trustbank, Minsk

ING Belgium SA/NV, Brussels
Fortis Bank, Brussels

BULGARIA

Economic and Investment Bank AD, Sofia
Unionbank, Sofia

CANADA

Royal Bank of Canada, Toronto

CZECH REPUBLIC

Ceskoslovenska Obchodni Banka, Prague
Komercni Banka A.S., Prague

DENMARK

Danske Bank A/S, Copenhagen

GERMANY
Baden-Wurttembergische Bank AG, Stuttgart
Bayerische Landesbhank, Munich
Hypovereins bank, Munich
BHF-Bank, Frankfurt am Main
Commerzbank AG, Frankfurt am Main
Deutsche Bank AG, Frankfurt am Main
Dresdner Bank AG, Frankfurt am Main
DZ Bank AG, Frankfurt am Main
Landesbank Baden-Wuerttemberg, Stuttgart
Landesbank Berlin AG, Berlin
Vereins-und Westbank AG, Hamburg
Westdeutsche Landesbhank, Duesseldorf

THE LIST OF CORRESPONDENT!



ITALY

POLAND

R

Banco Popolare di Verona E Novara, Verona

IRELAND

Bank of Ireland, Dublin

KAZAKHSTAN

Bank TuranAlem, Almaty
Nurbank, Almaty
Valut-Tranzit bank, Karaganda

LATVIA

SWITZERLAND

Bank BPH S.A., Krakow
Bank Gospodarki Zywnosciowej S.A., Warsaw.
Bank Gospodarstwa Kraiowego, Warsaw
Bank Millenium S.A., Warsaw

Bank Pekao S.A., Warsaw

Bank Pekao S.A., Lublin Regional Office, Lublin

Bank Zachodni WBK S.A., Poznan
Calyon S.A. Branch in Poland, Warsaw
Kredyt Bank S.A., Warsaw

RUSSIA

TAJIKISTAN

Banque de Commerce et de Placements, Geneva
Credit Suisse, Zurich
UBS AG, Zurich

TURKMENISTAN

Agroinvestbank, Dushanbe

Baltic Trust Bank, Riga

Baltic International Bank, Riga
Latvijas Krajbanka, Riga

Parex Bank, Riga

Rietumu Banka, Riga

Trasta Kommerchanka, Riga

LITHUANIA

DnB NORD Bankas, Vilnius

MALTA

First International Merchant Bank, Malta

NETHERLANDS

Alfa-Bank, Moscow

Bank of Khanty-Mansiysk, Khanty-Mansiysk
European Trust Bank, Moscow

Eximbank of Russia, Moscow

First Republic Bank, Moscow

Nomos-Bank, Moscow

Promsvyazbank, Moscow

Rosselkhozbank, Moscow

Savings Bank of Russian Federation, Moscow
UkrSibbank Llc, Moscow

Uralsib Bank, Moscow

Vneshtorgbank, Moscow

SLOVAKIA

Daykhanbank, Ashgabat

UK

SMBC Europe Ltd, London

UKRAINE

Privatbank, Dnepropetrovsk
Ukreximbank, Kiev
Vneshtorgbank (Ukraine), Kiev

USA

ING Bank, Amsterdam

THE LIST OF CORRESPONDENT BANKS

Tatra Banka A.S., Bratislava
Eximbanka SR, Bratislava
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—_— ™ /ﬁ
g g

B/,

American Express Bank LTD, New York
Bank of New York, New York

Bank One NA, Chicago

Deutsche Bank Trust Company Americas, New York
JP Morgan Chase Bank, New York
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Realization of client centricity strategy of the bank devel-
opment caused crucial reconstruction of its organizational
structure. This managerial task was accomplished success-
fully for a short period of time. During the first six months
of the year 2006 the process of Head office structure reor-
ganization was completed, during the second six months
transfer to organization of work within approved model
structure of subdivisions and branch offices was carried out.
As a result two blocks in service of main categories of clients
with sharply defined specialization - «retail business» and
«corporate business» were formed on all levels of the bank
management.

Significant step toward improvement of the bank man-
agement system in the year 2006 was centralization of the
most important management functions on Head office level.
First of all it touched upon management of financial flows
and liquidity, tariff and interest policy of the bank, processes
of working out and inculcation of bank products. This step
allowed regional subdivisions to concentrate on work with
service customers.

Distribution of functions and division of responsibility
were made among three main collective authorities of effi-
cient bank management: the Board of management, Finance
and Credit Committee to increase efficiency of management
system and optimization of procedure of making decisions.

To support correspondence of quantity of personnel of
subdivisions with work content and scales of activity in the
bank the process of definition of work valid norms for main
categories of employees began.

In reporting period special attention was paid to the ques-
tions of qualitative staff recruitment. Reserve and the plan
of substitution for leading employees, included in person-
nel register of JSC «Belagroprombank» for 2006-2010 were

IMPROVEMENT OF BANK MANAGEMENT SYSTEM / STRENGTHENING OF PERSONNEL POTENTIAL

MPROVEMENT OF BANK MANAGEMENT SYSTEM
STRENGTHENING OF PERSONNEL POTENTIAL

approved to provide systematic approach to the process of
promotion and appointment of managers to key positions in
the banking system. By valuation of perspectives of making
up of the bank staff personnel service paid special attention
to specialists with high level of proficiency and work skills,
as well as to promising graduating students of profile educa-
tional institutions.

For the last few years the bank tends to rejuvenate and
raise educational level of the bank personnel. At present time
the age of each fifth employee doesn't exceed 30 years.

During the year 2006 more than 1200 bank employees took
part in the training, in the course of which special attention
was paid to the questions of bank products sale technology
and organization of work with clients within the framework
of planned studies on the basis of personnel training centre
of JSC «Belagroprombanky», and also exit practical seminars,
organized by the centre.

In the year 2006 all bank employees were transferred to
hire contract basis to increase personal motivation and in-
culcation of differential remuneration of labour, taking into
consideration each employee contribution to the results of
labour collective work.

saed e emd

THE DEVELOPMENT

OF INFORMATIONAL TECHNOLOGIES

The development of informational technologies de-
fines the degree of correspondence of credit and finan-
cial institution with demands of present day, the level of
its competitiveness and potential for its further develop-
ment.

To increase reliability of the functioning of program-tech-
nical complex of the bank and solving of tasks, connected
with improvement of business-processes in the main direc-
tions of its activity, in the year 2006 the bank took meas-
ures to develop local computer network and data network, to
secure information, to unify in the banking system software
for service of natural persons, to inculcate modern system of
distant service of subjects of managing «Client-banky, to es-
tablish united settlement centre of information processing
and transfer to operators of mobile connection information

THE DEVELOPMENT OF BRANCH NETWORK

The bank regards the development of branch network as
one of the conditions of enhancement of cost-effectiveness
and strengthening of positions in the main segments of the
market of financial services.

The main criterion of choice of organizational form of
bank presence in certain regions is estimation of financial
results of activity and potential for development of the main
business directions. In the year 2006 according to this crite-
rion 13 subdivisions of bank were transformed to settlement
and cash centres.

about received payments, to inculcate technology of service
of plastic cards of international pay system Visa Interna-
tional and to widen service opportunities for cardholders of
national system «BelCard».

The reporting year became the starting point on the way
to solving of strategically important bank purpose - transfer
to centralized automation system of information processing.
The bank worked out and approved the demands to central-
ized automation banking system starting from perspectives
of bank further development, creation of prerequisites for
increase of personnel labour productivity and dimensioned
inculcation of unmanned application of rendering standard
services, needs in detailed elaboration of analytical materi-
als and efficient formation of information to take managerial
decisions.

In reporting year the Board of management took a deci-
sion to open 28 new settlement and cash centres, including
7 subdivisions in originating agrotowns in conformity with
the village regeneration and development program for 2005-
2010 to enhance accessibility of services for different cat-
egories of clients.

As of January 1, 2007 it is possible to use the services of
7 branch offices, 110 subdivisions, 146 settlement and cash
centres besides head office services. More over, private per-
sons have opportunity to perform currency exchange trans-
actions in 364 currency exchange offices of the bank.

THE DEVELOPMENT OF INFORMATIONAL TECHNOLOGIES / THE DEVELOPMENT OF BRANCH NETWORK
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THE FINANCIAL STATEMENTS
OF BELAGROPROMBANK JSC
for year 2006 with national standards

THE FINANCIAL STATEMENTS
OF BELAGROPROMBANK JSC
for year 2006 with national standards

We have audited the accompanying accounting (financial)

AUDITOR’S REPORT

ON ACCOUNTING (FINANCIAL) STATEMENT

ethical requirements, to plan and conduct audit, to provide

BALANCE SHEET

ASO

F JANUARY 1, 2007

Symbol ‘ Item Note 2005 1.
statement of open joint stock company «Belagroprombank»  rational confidence, that (financial) statement doesn’t have ASSETS
. (hereinafter — Bank), including balance sheet; profit and loss ~ important distortion. 1101 Cash 1 675704
I~ - statement as of January 1, 2007; statement of changes in 1102 | Due from National bank of the Republic of Belarus 2 88 965,9 71266,6
equity for the year 2006; cash flow statement as of January 1, Audit includes realization of procedures for getting 1103 Securities: S s Ao
2007; notices; accounting policy and explanatory note,  auditor’s proof on sums and disclosing, given in accounting - -
| and also forms of Bank prudential statement, given as of  (financial) statement. Selection of procedures is based on 11031 fortrade - : 22 T
F January 1,2007: form 2801 «Settlement of capitaladequacy»,  auditor’s opinion, including risk evaluation of availability 11032 he“? to maturity 31 - =
form 2807 «Statement of amount and flow of special reserve  of important distortion in accounting (financial) statement, 11033 available for sale 3.2 3653619 UL,
‘ A for possible damages settlement by assets, run credit risk»  irrespective of the fact, weather they were caused by careless 1105 Loans to other banks and due from other banks 4 42 760,6 129 008,2
' u‘ (Charter I), form 2809 «Settlement of liquidity». actions or mistake. By evaluation of such a risk auditor 1106 Loans to customers 5 25439233 44397050
s examines the work of inner control system, related to 1107 Long-term investments 6 450,3 1391,2
T A The bank management is responsible for preparation  preparationandobjectivegrantofaccounting (financial) Bank 1108 Fixed and intangible assets 7 171 163,2 2194935
and objective grant of accounting (financial) statement in ~ statement, to work out corresponding auditor’s procedures, 1109 Other assets 8 19 826,3 27 736,6
‘ accordance with the requirements of the legislation of the  but not to express opinion about work efficiency of the 110 TOTAL assets 33224085 5703 957,0
; Republic of Belarus. The bank management is responsible  bank inner control system. Audit includes also evaluation of LIABILITIES
for elaboration, inculcation and maintenance of inner  acceptability of used accounting policy, validity of evaluative 1202 Due to National banks 9 457 6184 606 250,9
control system, related to preparation and objective grant ~ meanings, made by the bank management, and evaluation of 1205 Loans and accounts of other banks 10 95 424,1 768 408,0
of accounting (financial) statement, which shouldn't have ~ common grant of accounting (financial) statement. 1206 Customers’ accounts 1 13937765 23990632
important d1stort1o'n, caused by Cfxrelt.ess actions or m1sta'ke; ' . ' 1208 Securities, issued 603479 247117
and als? for l‘cho1ced adn(ii a}pphca?on E)f .correspon.dmg We t?ehe\lge, that our audit p.ro.v1des reasonable and 1209 Other liabilities 1 248011 506225
2:;?:;:;%?&?&2% dfcur;tsltzr;cc;s.eva uative meanings,  appropriate bases to express our opinion. 120 TOTAL Giabilities 2 031 968,0 3 84 EE
Accounting (financial) statement reflects financial CAPITAL
Ourresponsibilityisto expressanopinionaboutaccounting  standing, results of activity and JSC «Belagroprombank» cash 1211 Authorized fund 13 11059746 1578 6350
(financial) statement audited by us. We conducted our audit ~ flow for the year 2006 in accordance with the requirements 1212 Issue margin 7 -
in accordance with the requirements of the legislation of the ~ of the legislation of the Republic of Belarus, relative to 1213 Surplus fund 170548 22 442,6
Republic of Belarus. These requirements oblige us to meet  preparation of accounting (financial) statement. 1214 Accumulated profit 14 44702,7 999731
1215 Revaluation reserve 15 1227084 153 850,0
- 121 TOTAL capital 1290 440,5 1854 900,7
12 TOTAL liabilities and capital 33224085 5703 957,0
5 ‘-_-,1. L e O . . REQUIREMENTS AND LIABILITIES ON OFF BALANCE ACCOUNTS
ks — -l . % \ Director L.V. Trikoza 1301 | Requirements 16 1405 447,2 35522275 )
"‘Ix ¥ 4 The manager . 1302 Liabilities 17 71 668,0 615 5814 =
¢ - - 1 of auditor’s control N.A. Glinkov
__--"e 'i — March 15, 2007 Minsk
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THE FINANCIAL STATEMENTS
OF BELAGROPROMBANK JSC
for year 2006 with national standards

LOSS AND PROFIT STATEMENT
AS OF JANUARY 1, 2007

mln. BYR

Symbol Item Note 2005 2006
2011 Interest income 248 819,3 397 669,7
2012 Interest expenses 143 145,6 244 808,6
201 Net interest income 18 105 673,7 152 861,1
2021 Comission income 96 061,5 125 628,5
2022 Comission expenses 45683 117033
202 Net comission income 19 914932 113 925,2
203 Net income from foreign currency transaction 20 14 6015 234510
204 Net income from securities transactions 21 629,2 -311,0
205 Dividend income 1,7 121
206 Net assessments to possible loss reserve 22 15 891,0 38 164,4
207 Other incomes 23 17 270,9 11629,8
208 Operation expenses 24 154 317,7 174 588,9
209 Other expenses 25 3246,2 6 289,4
210 Income tax 289817 20053,2
2 INCOME (LOSS) 27 233,6 62 472,3
Basic return on share 0,0 0,0
Watered return on share 0,0 0,0

UE «SAB-CONSULT» was founded and registered in accordance with the legislation of the Republic of Belarus (resolution N¢1523 from 15.11.2001).
License Ministry of finance RB N2 02200/0061725 issued from 26.02.2004, valid till 25.02.2009, National bank RB Ne10 from 31.10.2003, valid till 30.10.2008.

THE FINANCIAL STATEMENTS
OF BELAGROPROMBANK JSC
82006 with International Financial Reporting Standards
Auditors’ Report of Deloitte & Touche standards

The Financial Stratements of Belagroprombank JSC for year
2006 in accordance with International Financial Reporting
Standards and Independent Auditors” Report of Deloitte &
Touche are available for all categories of users at fhe bank’s
web site www.belapb.by

TRENDS OF THE BAN
FURTHER DEVELOPM

In the year 2007 JSC «Belagroprombanky» intends to take
certain measures to improve work organization on the main
business directions, which purpose is entry to qualitatively
new level of service of clients, as well as to keep high rate of
growth of qualitative characteristics of bank activity.

The bank intends to inculcate process method, based on
specifications of each concrete service by working out and
modification of retail services. Such an approach will al-
low to optimize technology of making new bank products,
thanks to standardization of all stages of realization of
concrete operation, to reduce time for service of clients and
to provide high level of service irrespective of the place of
grant of service.

The bank will improve accessibility of the bank services for
natural persons thanks to widening of subdivision network
and increase of segments of infrastructure for performance
of operations with plastic cards.

On the basis of performed segmentation of client base
the bank will carry out a flexible policy regarding corporate
clients, which will take into consideration preferences of dif-
ferent groups of subjects of managing to a greater extent.
The system of personal managers, who will be responsible for
working out of individual schemes of service and coordina-
tion of actions of different subdivisions of the bank, render-
ing services to clients, will be the main way of communica-
tion between the bank and important clients. Several target
categories of service subjects of managing will be offered
standard package of bank products, which price character-
istics will be more preferable than getting of each service
separately.

Credit policy of JSC «Belagroprombank» will direct efforts
to maximum satisfaction of solvent demand of clients in bor-
rowed funds and minimization of credit risks.

The main purpose of the bank in the sphere of internation-
al cooperation is establishment of steady business relations
with foreign partners, who allow to realize any foreign trade
projects of Belarussian subjects of managing with the help of
external sources of financing.

In the year 2007 the bank intends to select more perspec-
tive offers in working out of CABS and define time limit for
the main stages of its practical inculcation on tender basis to
transfer to the usage of modern automated banking system.

TRENDS OF THE BANK FURTHER DEVELOPMENT IN 2007
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Head Office
3 Zhukov Ave
220036 Minsk
Republic of Belarus

tel.: +375 17 218 5777/5715
fax: + 37517 218 5714

SWIFT:BAPBBY2X

www.belapb.by
e-mail: info@belapb.by




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


