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Description of Managerial and Employee remuneration policy,                                                   JSC Belagroprombank 
Remuneration of managerial personnel and employees of JSC Belagroprombank (hereinafter referred to as the bank) is governed by the law of the Republic of Belarus, Banking and Labor Codes of the Republic of Belarus, regulatory legal acts of the National Bank of the Republic of Belarus, Personnel policy (including Managerial and employee remuneration policy)¹ and local legal acts of the bank, regulating remuneration and various aspects of compensations and benefits of personnel.
Remuneration system is based on the key corporate values (Motherland, Family and Person) and is aimed at stimulating the business initiative of employees in achieving long-term goals defined by the Bank's Strategic Development Plan, as well as at increasing the efficiency of personnel, ensuring a high level of their satisfaction and social security.
By developing and optimizing the system of material remuneration to the bank employees, we guarantee each of them:

strict compliance of labor rights and guarantees established by labor legislation and the Collective Labour Agreement;

a competitive level of remuneration in accordance with the importance of the work performed and its market value;

the use of non-material recognition along with material incentives for employees.

The Bank’s Supervisory Board approves staff costs annually, while the remuneration of employees of a particular structural division depends on the fund for personnel remuneration established annually for it.

The bank uses a time-bonus system of remuneration based on the tariff scale of the bank. Depending on the level of management in the bank, several tariff rates of the first category have been approved.

The remuneration of the Chairman of the Management Board of the bank is regulated by the Supervisory Board of the bank in accordance with the Regulations on the Terms of Remuneration of Heads of state companies and companies which share is partly owned by the state, with the wages scale being tied to the number of bank employees.

The remuneration of the bank's employees consists of fixed and variable components. At the same time, the bank has established a ratio of the fixed and variable components of employee remuneration, differentiated by the degree of influence on the financial result, in compliance with the following relationship: the share of the variable component (bonus) in the income of employees of the sales-related subdivisions is higher than that of employees of subdivisions not related to sales. 
The permanent part of the remuneration includes the salary part and a list of allowances, which are established (calculated) as a percentage of the salary.

__________________

¹ The words "Managerial and employee remuneration policy" are a link to the corresponding document already posted on the site.

Wherein:

the bank operates schemes of “equalized” salaries and their increase for each position (as a rule, employees holding the same positions in different structural divisions have an equal salary);

the amount of salary depends on the position held (level of management), and the amount of allowances - on the level of qualification and performance (efficiency) of the employee, his length of service in the bank and in the banking sector;

the vast majority of specialists and managers of the bank, depending on the assessment of the complexity of work for each position (grade), have got the minimum and maximum amount of a comprehensive allowance.

When hiring an employee, the minimum amount of a complex allowance is set according to the grade. In the future, taking into account the performance, complexity of the employee’s work, etc., the complex allowance may increase, and in relation to the key (especially valuable) employees of the bank, a decision may be made to establish an allowance for him in an amount exceeding the maximum.

The variable component of remuneration, in addition to monthly bonuses for the achievement of key performance indicators and a system of lumpsum bonuses and payments, includes:

one-time bonuses (for a certain period), which can be established for the fulfillment of extra tasks as assigned by the manager, and the increased volume of workload, etc.;
social and compensation payments;

year-end performance bonus for bank employees;

annual bonus (for members of the Management Board of the bank) based on the results of work for the reporting year is paid out in installments over several years, etc.

